RECREATION AND TOURISM REVIEW COMMITTEE

26th March 2014
Present:
Mr AE Sangster (Chairman)


Councillors P Harries, L Jenkins and O James; and Mrs M Thomas
(NPA Offices, Llanion Park, Pembroke Dock: 10:00am – 12:10pm)

1.
Apology


An apology for absence was received from Cllr R Owens.
2.
Disclosures of interest

No disclosures of interest were received.

3.
Minutes

The minutes of the meetings held on the 13th November 2013 were presented for confirmation and signature.

It was RESOLVED that the minutes of the meetings held on the 13th November 2013 be confirmed and signed.
4.
Matters Arising
a)
Origins at Castell Henllys (Minute 12)
The Head of Discovery informed Members that work to redevelop Castell Henllys had now started on site, and introduced some of the complexities of managing such a diverse project.
NOTED.
5.
Performance report for the period ending February 2014 
The Business and Performance Manager presented progress on the outcomes of the Authority’s Corporate Strategy that were relevant to the work of the Committee using the Ffynnon performance management system.  This showed the percentage of work completed, together with the associated RAG (Red-Amber-Green) status, for each action.  Progress on each action was set out in the report.

It was reported that the majority of the actions and measures were proceeding in line with expectations although as a result of the recent storms, resources had been diverted to urgent repairs.  Members wished to thank staff for their hard work in responding to the storm damage.
In going through the report, there were some measures which were marked as red and these were drawn to Members’ attention.  The first related to the number of Coed Cymru agreements in the year to date and it was reported that due to extended sick leave, no direct contacts had been made with landowners.  

Other measures marked as red were to be found in the numbers of visitors at Tenby and Newport Visitor Centres and the Gallery (but not the Visitor Centre) at Oriel y Parc; sales were also below target at Oriel y Parc.  Members believed that this picture was replicated across the county, however they did question the usefulness of the figures for sales per visitor and noted that the percentage of people buying would be a better comparison to make.  Officers agreed that a more useful target would be set for next year.

Turning to the number of volunteers, Members questioned the target that had been set as this was very low compared to the actual number and officers replied that recording of numbers of volunteers had been incomplete last year and that once the Volunteer Strategy was agreed, more ambitious targets would be set.

The final set of measures related to Social Inclusion and it was noted that no data had as yet been received regarding the number of MOSAIC participants.  The project was, however, proving a great success and targets had been exceeded. Ffynnon would be updated accordingly.

It was RESOLVED that the performance report be received.

6.
Draft Volunteer Strategy and Action Plan
The Head of Discovery reported that the Authority worked closely with a wide variety of volunteers, however until now there had never been a formal strategy in place to guide future developments.  Based on available evidence and knowledge of the way that other National Park Authorities have developed the role of volunteers in their organisation, it seemed that there were likely to be opportunities to expand and develop the role of volunteers for the benefit of both the volunteers themselves and the Authority.  

The draft Volunteer Strategy that was appended to the report set out to define the Authority’s future direction in providing opportunities for volunteering in the National Park.  It took account of good practice, provided an analysis of various options and proposed a series of key objectives and related actions for the Authority to develop its work with volunteers.  

While the draft strategy had been informed by consultation with a small number of stakeholders, it was proposed that it was the subject of further public consultation prior to adoption by the Authority later in the year.

Members welcomed what they described as a comprehensive document, noting the use of volunteers also brought less tangible benefits such as a promotional and ambassadorial role.  However Members also made some suggestions for areas to be strengthened within the Strategy including reassurance to staff that the Authority was not seeking to replace staff posts with those of volunteers, emphasising the value of existing volunteers, greater emphasis on community engagement as well as the need for training for staff & volunteers.  It was also suggested that within the Action Plan, the review to map how and where volunteers could contribute to the work of the Authority should take place earlier in the programme, before volunteers were recruited.  The need for staff training also needed to be included.

Members also questioned whether the Authority could benefit from the model of working holidays much used by other organisations.  Officers replied there would undoubtedly be benefits and that more work would be undertaken to explore options with key partner agencies.  It was suggested that the consultation exercise should invite comments from other organisations which use volunteers, such as the National Trust and British Waterways, as well as the other National Park Authorities.

NOTED.
7.
Presentation on the Potential Impact of Budget Cuts on the Service
The Director of Delivery and Discovery explained that while Members were aware of the need for budget cuts across the Authority and had agreed the timetable for achieving these,  he wanted to take this opportunity to explore how future cuts could potentially impact on the work of his directorate.  There followed presentations by the Head of Delivery and the Head of Discovery setting out the actions that had been taken to achieve cuts in the forthcoming year and their thoughts on how those cuts might be carried forward into the 2015/16 financial year.  The Director reminded Members that a wide ranging consultation exercise would be undertaken over the coming months to help determine the future priorities of the organisation which would be agreed by the Authority later in the year.

Members agreed with the general direction of the options proposed and looked forward to hearing greater detail in due course.

NOTED.

7.
Continuous Improvement Group: delegation of issues of concern

It was RESOLVED that there were no issues of concern that needed to be delegated to the Continuous Improvement Group for consideration.
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