Report No. 05/22

Sustainable Development Fund Committee

Report of the External Funding Manager

Subject: Sustainable Development Fund Financial Report

Background

The Sustainable Development Fund is a fund supporting community projects in and around
the Pembrokeshire Coast National Park. The Fund supports community projects that
contribute towards a reduction in carbon and help respond to the climate emergency.

Applicants can apply for projects to deliver the following:

a. Install renewable energy generation facilities to a community building i.e. solar
panels

b. An initiative to promote reduction in carbon emissions in transport i.e. installing an
electric charging point for bikes or cars or by supporting access to non-individual
travel

c. Install a community facility that minimises waste, i.e. water fountain

d. Any other community-based carbon reduction initiative.
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1.1Current financial commitments. Projects currently running.

SDF ref Project £ grant | £grant | £ grant Update /
awarded | paid Remainin | comment
g 31/08/22
SDF/2019/3 Sustainable Printing Due to complete
April 2022.
Update has
20,428 | 11,396 9,032 been provided.
SDF/012021/1 | Newport Area Environment End date Sept
Group (NAEG) 20,471 | 20,471 0.00 2022
SDF/012021/4 | South Ridgeway Chasing up final
Community Association 37,568 | 37,568 0.00 paperwork
SDF/012021/7 | Neuadd Gymunedol Chasing up final
Bwlchygroes Community 0.00 paperwork
Hall 4,500 4,500
SDF /042021/2 | Paul Sartori Foundation 1,152 1,152 0.00 Progressing
Limited
SDF /042021/3 | COAST — Community 8,000 8,000 0.00 Progressing
Organised Allotment for
Solva Tenants
SDF /042021/5 | Ecodewi 19,340 | 18,587 752 Progressing
SDF /102021/1 | Narberth & District 9,932 9,932 0.00 Progressing
Community & Sports
Association
SDF /102021/2 | Cwm Arian Renewable 9,560 9,560 0 Progressing
Energy
SDF /102021/3 | Ludchurch Village 9,000 9,000 0 Progressing
Committee
SDF/102021/4 | Awel Aman Tawe 10,080 | 10,080 0 Progressing
SDF/012022/1 | Hubberston and Hakin 7,720 0.00 7720 Progressing
Community Centre
SDF/012022/2 | Pembrokeshire Frame 25,000 | 25,000 0.00 Progressing
SDF/012022/4 | Ffynnone - community 9,970 0.00 9970 Progressing
resilience in North East
Pembrokeshire
SDF/032022/1 | Lawrenny Shop CIC 6,100 0.00 6100 Progressing
SDF/032022/2 | St Ishmaels Sport and 10,080 0.00 Progressing
Social Club 10080
SDF/032022/3 | Llanteg Village Hall 7,380 7,380 Awaiting
information
0.00 about planning
40,954

Total Grants Outstanding

Map of Approved projects — click on link below

SDF Projects - Pembrokeshire Coast National Park
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https://www.pembrokeshirecoast.wales/about-the-national-park-authority/sustainable-development-fund/sdf-projects/

1.2 Reports attached
Interim report from Ecodewi and Ffynonne Community Resilience

End of project report from Marloes and St Brides Village Hall, Solva Clubhouse, Tenby RFC

1.3 SDF Financial position 2022/23

A total of £100,000 has been made available for grant distribution from the National Park
Authority for the 2022/23 period and an additional £100,000 from Welsh Government
Sustainable Landscapes Sustainable Places fund, making the total amount of grants
available for 2022/23 £200,000.

Total grants available to award £200,000
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SDF Project - Quarterly Report
Q4 - March, April & May 2022

INTRODUCTION

The project continues to be exceptionally busy and very productive. There
are regrettably still delays in some areas as COVID continues to hold us
back, particularly with events and pushing projects forwards. There has
been clear hesitation to emerge from the restricted conditions,
understandably put in place during COVID but still maintained by many
community councils, groups and businesses. Unfortunately, the local
county and community council elections also resulted in limited liaison
and working with our local councils so communication / action with them
went on hold for much of March and April in the pre-election period and
then to give a period of grace for new councillors to settle it.
Frustratingly, this was all compounded in St Davids as their council clerk
of 11 years resigned, leaving at the start of April, which meant some of
our work had to wait until a new clerk was in place, briefed again by us
and we are now slowly getting back on track. Nonetheless, we strongly
believe that great progress has been made in this final quarter of the first
year of this exciting project. We hope all the information below will
demonstrate how much is being achieved with support from the
Sustainable Development Fund.

COMMUNITY ENGAGEMENT
1. Events

Thursday 10 March - Local Business Event at Twr y Felin

Wednesday 6 April - Community Engagement Event in St Davids City
Hall

Following the development of the relationship with St Davids City
Council and with other organisations and businesses in St Davids,
EcoDewi organised a meeting with approx 20 local businesses and
organisations from across St Davids, and including PCNPA, to have an
open discussion about the impacts of tourism on the local environment and
community. This was a productive evening and led to us organising and
running a community engagement event in St Davids City Hall on 6 April
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The City Hall event’s main theme was Sustainable Tourism in the St
Davids Peninsula with speakers including EcoDewi, Andy Middleton,
CEO at TYF, and Andrew Campbell, Honorary Professor at The
University of Wales Trinity Saint David (UWTSD). There were a series of
stations around the hall seeking community input and posing ideas, and we
were pleased to see representatives of PCNPA and PCC attend as well as
from the 4 Wards project. The event was a great opportunity to highlight
the work of EcoDewi with us and our leaflets available to attendees. In
total over 150 people attended and we also had refreshments available
raising money for the Ukraine crisis.

Community Engagement Event in St Davids City Hall

Saturday 23 April - Growing for Self-Sufficiency Course in St Davids
With the support of Grwp Resilience and funding they had acquired to
bring in an external instructor, we were able to facilitate a course for 10
people in St Davids focusing on teaching the basics of growing for self-
sufficiency and how people can better manage their own land for growing
food. It was a huge success and we hope to organise another course in the
Autumn subject to funding.

Sunday 24 April - Community Litter pick & Easter Egg Hunt in Roch
Having begun liaison with Nolton & Roch Community Council last
quarter, this was our first collaborative community event with them. Over
40 local residents and visitors attended with lots of new faces in the
community, so the community council were very grateful for us leading
this event.

Page 34 of 63



Friday 13 May - Sir Sero in
Haverfordwest

EcoDewi was invited to be part of
the team for this event focused on

environmental, sustainability, transport & energy sectors.
The event was attended by the new PCC CEO and was a
great opportunity to highlight the work of EcoDewi. We
had some great conversations including a chat with Steve
Keating, PCC’s Sustainability Officer, and introductions
to other local groups.

2. Relationship Building & Partnerships

Ysgol Penhryn Dewi

This quarter we have ramped up our contacts and communication with
Ysgol Penhryn Dewi, one school with three campuses, as COVID
restrictions ease for them. Details of meetings and activities is under the
Land Management Change section.

Roch Castle part of the Retreats Group

On 21 March, following conversations with Twr Y Felin Hotel General
Manager, we met with the manager of Roch Castle, Adelle Sutherland.
Adelle has made great progress improving the sustainability credentials of
Roch Castle and we felt this could support us with the Plastic Free
Communities side of the project as well as open the door to conversations
about how they manage their land. We look forward to future
conversations and collaboration.

Councillors and Community Councils

As mentioned, several factors have slowed down this work but we have
met again with St Davids City Council and organised our first event with
Nolton & Roch CC.

Pembrokeshire Nature Partnership (PNP)

We have continued to liaise with Pembrokeshire Nature Partnership,
mainly Ant Rogers, as one of our planned Steering Group members. PNP
have offered great advice regarding our work and recently we spoke about
funding opportunities for Land Management Change projects.

In addition, we were invited to and attended the Pembrokeshire Nature
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Partnership Annual Gathering which was part online and part in person.
The in-person afternoon was extremely valuable with most organisations
and key individuals involved in nature conservation in Pembrokeshire
present, including: PCNPA, National Trust, Wildlife Trust, NRW, PCC, Dr
Beynon, Plantlife Cymru, local ecologists and smaller organisations as
well as County and Community Councillors. We were introduced to
several new faces who wanted to learn more about our work and whether
we could develop partnerships

The Wales Resilient Ecological Network (WaREN) and PCNPA
Invasive Species Officer

Having been contacted by WaREN who noticed EcoDewi’s work through
our online presence, we met with them online to discuss how we might be
able to work together. We felt it important to speak to PCNPA'’s invasive
species officers first so got in contact and spoke to Matt Tebbutt and Sarah
Mellor. In the end, EcoDewi decided it did not have the time to take on
another project at this stage but offered to support PCNPA with invasive
species clearance as a community partner. We are now waiting for
suggestions of next steps.

Caerhys Organic Community Agriculture (COCA)

EcoDewi was invited to meet with COCA, a community agriculture
Initiative that has been running for many years on the outskirts of St
Davids. We were asked for advice on our experience of running a
community organisation and fundraising, in order to support this
organisation which is in need of support. Whilst we are very limited in
time we can offer to help, we will keep in contact and support where we
can.

PLANED

After some months of trying to make contact, we were pleased to have a
productive meeting with lwan Thomas, CEO of PLANED. We discussed
all our projects and heard about their current work and potential
collaboration. The main exciting outcome was EcoDewi being interviewed
for the PLANED Podcast; see details below.

The Climate Coalition and Climate Cymru

We attended several calls with both these organisations as we start
planning for the Great Big Green Week 2022. Our intention is to once
again organise the St Davids Peninsula Great Big Green Week which will
run from Sat 24 Sep - Sun 2 Oct.

Dewisland People’s Shed

We were pleased to be able to meet with this relatively new People’s Shed

group, based on the principle of Men’s Sheds which involves woodwork

and conversation for generally isolated individuals. Page 36 of 63



Cafes & Restaurants in St Davids

We have been meeting with local cafe and restaurant owners to discuss
how we could support reducing their waste. This has resulted in The
Refectory (part of St David Cathedral) putting their compostable food
waste into a bin to be collected by the volunteers of Dewi’s Acre / Erw
Dewi - St Davids Community Garden. In addition, we also collect the
used coffee grains from Pilgrim’s Cafe (at Oriel Y Parc), also for
composting.

Pembrokeshire Meadows Group

EcoDewi agreed to become an official supporter of this group’s Open
Meadows Day which is planned for Sat 2 July on National Meadows Day,
fitting in perfectly with our Land Management Change work.

https://pembrokeshiremeadows.co.uk/open-meadows-day/

4Wards Project

We were invited as a key local organisation to attend the outcomes of the
4\Wards Project, a project by Together For Change based in Solva. There is
plenty of overlap with our work and we look forward to further work
together subject to their projects next steps and funding.
https://www.tfcpembrokeshire.org/uk-community-renewal-fund/

Surfers Against Sewage (SAS) - Plastic Free Communities team

After some delay, we are now pushing ahead with the Plastic Free
Communities element of our project. This began with meeting the team at
SAS responsible for the project and attending online sessions with them.
More info further below on this sub-project.

MamGu Welshcakes - a ‘Plastic Free Business’ in Solva

Following introductions, we were really pleased to meet the owners of
MamGu Welshcakes and we discussed sustainability and decarbonisation.
MamGu is already registered as a Plastic Free Business with Surfers
Against Sewage and agreed to be our lead partner, especially when
focusing on businesses and the Solva Community.

3. Social Media & PR

PR:

11th April - Countryfile TV show - following a direct approach by the
BBC TV show Countryfile, we were asked if we could submit footage of
one of our beach cleans to be used as part of their new campaign to
promote beach cleans. \We were happy to help and took some footage at
one of our Newgale beach cleans. The link below should take you to the

correct episode and we are mentioned just after the 59 mins point for a few seconds!
https://www:.bbc.co.uk/iplayer/episode/m0016ckv/countryfile-plant-britain-by-the-sea Page 37 of 63




14th May - Podcast - we were interviewed by John Ewart of PLANED

for their podcast, talking about what EcoDewi does and how people can get involved.
"The PLANED Hour' is PLANED’s weekly feature available on their own website and on Pure West Radio. LISTEN
HERE: https://player.autopod.xyz/171639

Social Media:

Interestingly we are now being approached by other organisations to share
their social media posts which suggests that our audience and social media
reach is really being noticed and valued in the local area. Approaches
included small community ‘green’ events, business running beach cleans,
St Davids Cathedral organising nature workshops as part of their recent
festival and even Oriel Y Parc (PCNPA) running litter picks etc.

Facebook

1. EcoDewi - Facebook Likes

Date

1 Mar 2022

31 May 2022

Growth in Q4

Likes

635

747

18% increase

2. Newgale Beach Wombles - Facebook Likes

Date | 1 Mar 2022 | 31 May 2022 | Growth in Q4
Likes | 644 669 4% increase
Instagram
1. Instagram Followers
Date | 1 Mar 2022 | 31 May 2022 | Growth in Q4
Likes | 481 528 10% increase
Twitter
1. Twitter Followers
Date | 1 Mar 2022 | 31 May 2022 | Growth in Q4
Likes | 255 278 9% increase

4. Newsletter
Slightly different to our milestones plan, we sent out:

e a short newsletter on Thursday 24 March -
https://mailchi.mp/517821aa3f6c/viha7di09e-14172728

e and another short newsletter on 26 April, when we launch the Mini
Meadows project - https://mailchi.mp/d6b97d5e3020/v1ha7di09e-
15444293
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Mailchimp Audience growth

Date

1 Mar 22

1 Apr22

1 May 22

1 Jun 22

Growth in Q4

Subscribers

296

312

324

357

21% increase

BEACH CLEANS
We’ve continued, weather dependent, to organise beach cleans around St

Davids Peninsula and support communities that want to establish new

cleans. Our goal beyond this quarter is to find more beach clean volunteer
leaders to help ease the workload on existing beach clean leads, spread

knowledge and experience, as well as ensuring communities are taking the
lead where possible.

We have promoted and carried out 4 beach cleans during this quarter as

follows:

Sunday 6 March - Newgale: 20 volunteers with a good mix of adults and kids, covering
Newgale beach and collecting 8 full bags of mixed waste and 2 full bags of fishing rope & net that we dropped off
to recycle through a scheme run by Sea Trust called Recycle M6r.

Tuesday 22 March - Aberfelin: Organised in conjunction with the Gwellian Trefin

Improvement (GTI) group, 9 volunteers from the villages of Trefin, Croesgoch, Bera, Porthgain, Llanrhian etc. As
usual, the beach seemed pristine at the start but the shards of plastic, cable ties and shredded netting & fishing line
soon became more evident.

Sunday 27 March - Whitesands: s volunteers joined us to clean Whitesands beach, dunes
and car park on Mothers' Day morning, as part of Keep Wales Tidy's Spring Clean Event. Unsurprisingly 99% of
what we picked up was generated by beachgoers with 12 disposable facemasks, many items of clothing, food and
drink packaging and countless cigarette butts being most noticeable.

Sunday 17 April - Porthlysgi: Another productive beach clean took place on Easter Sunday
down at Porthlysgi. 4 volunteers joined us braving the grey sky and drizzle. Lots collected and all weighed and
recorded as part of our work with the Marine Conservation-Society;
to be precise 719 pieces of rubbish with nearly 50% being fishing
industry related including 178 pieces of fishing line and 82 pieces of

fishing net.
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Sunday 1 May - Newgale: 14 volunteers collected Y4 bag of fishing
waste which was kept aside for recycling plus 2 full bags of rubbish
which was as always kindly collected by PCC.

Sunday 29 May - Caerbwdi: Another 14 brilliant volunteers
(including 5 kids) helped to clean Caer Bwdi beach. We were joined
by David Rowe, Pembrokeshire Project Officer from Keep Wales
Tidy. We removed 4 bags of rubbish - all sorts from tiny pieces of
fishing line to a road cone.

PLASTIC FREE COMMUNITIES

On 21 May we at last managed to launch our Plastic Free Communities
sub-project. Having held off due to prioritising other work, it was great to
publicise locally what we were trying to achieve, especially having met a
local Plastic Free Business who had agreed to partner with us; MamGu
Welshcakes in Solva.

Whilst in our project milestones we

suggested approach 4 communities for this

accreditation, we have decided that it would

be best to focus on 3 main coastal areas in

the peninsula. As such, we have now

registered with Surfers Against Sewage that

we are aiming to make Solva, St Davids and Llanhrian all Plastic Free
Communities. We have 5 objectives to achieve in each of these areas now:

1. Create a Steering Group

2. Engage local community council and have then pass a resolution to
support

3. Engage and secure Business Champions to sign up as a Plastic Free
Business

4. Engage Community Allies which can include schools, places of
worship, clubs etc

5. Organise events in the community for this project

The number of businesses, allies etc varies subject area population and we
now have an online dashboard to track our progress.

We have our first event planned for 7th June and have invited around 40
local businesses, community councillors and organisations to help us kick-
start the project. Our focus will be Solva, then St Davids and then
Llanhrian but this may change subject to interest. We will organise a
second event in Llanrhian and invite residents too. More in the next
report.
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LAND MANAGEMENT CHANGE

St Davids City Council

On 7 March we proposed 4 projects at a St Davids City Council meeting,
all of which would result in a change in how land was managed. There
was some good dialogue but also some opposition to reduced mowing due
to it being perceived “untidy”. We tried to present a contemporary
perspective focused on the benefits during a biodiversity crisis and modern
expectations of tourists as well as residents. The council agreed to our
proposals and to engage with residents more as well as the city clerk and
contractors.

We met with the City Clerk and

the PCC Supervisor for mowing

on 21 March to discuss changes to

mowing regimes and the council

ordered some “pardon the weeds

we are feeding the bees” signs to

complement our blue hearts. Sadly

the City Clerk then left which

resulted in a delay of over a

month. Eventually we managed to

arrange a meeting with the same PCC Supervisor and his Manager on site
in St Davids. We had some good discussions and some next steps.
Unfortunately one area of land, which we thought was agreed to be left,
has since been mown so we now need to produce a new document with
our plans, speak to the school in particular and start some consultation
with residents. We are making great headway and are learning about the
bureaucratic process which we will have to follow for now.

At the same time, we have started consultation with residents of
Caerfarchell about how to improve their village green for biodiversity in
order to then go back to the council with a management plan.

Following our collaboration with the St Davids City Council, and the prior quarters event maintaining current saplings, on
Sunday 20th March we organised a tree planting session at Waun Fawr playing field. In fact this event also resulted in
collaboration with Keep Wales Tidy for some tree guards & stakes, Jon Hudson Ecology and Tom Moses from PCNPA for
some additional tree whips, and local church Y Groesfan who came down to volunteer. It's great to see different
organisations come together to tackle climate change, the biodiversity crisis and to make our community environment
better! The goal was to add to the tree saplings planted in 2019 and improve the amount of hedgerow and trees around the
north and eastern edge of Waun Fawr. Not only will this enhance Waun Fawr as a great green space to enjoy but it will
increase the amount of wildlife habitat and of course help sequester carbon as we strive to tackle the climate emergency
that we are in. Our work follows liaison with both the National Trust and Wildlife Trust of South & West Wales, who
manage Waun Fawr Common and Dowrog Common respectively. Approximately 15 people joined us to plant over 125
trees including oak, rowan, elder, hazel & hawthorn.

Pollinating the Peninsula
On Tuesday 3 May, continuing our collaboration with Dr Beynon’s Bug
Farm on the Pollinating the Peninsula project, we met with Sarah BeyRege 41 of 63



and 5 volunteers to sow wildflower seed on the council grass verges on
Glasfryn Road next to the Premier Inn in St Davids. Hopefully some of it may take this

year and create a rich habitat for pollinators. This is all part of our collaborative work to improve the grass verges and
pollinator habitats across the peninsula and especially in our official '‘Bee Friendly' city. We have also supported this
project by handing out "Pollinating the Peninsula" packs (each with a pack of wildflower seeds) to every student at Aidan
and Non Campus Ysgol Penhryn Dewi, as well as to the Peninsula Producers Food Hub for handing out with their
customers.

Roch School
Our work with Roch School continues and on 25th March we planted a

fU rther 125 trees & hedgerow saplings in their school ground with different classes of pupils and a parent helper.
The children were brilliant and really understood why we were planting more trees & hedgerows to help tackle climate

change & the biodiversity crisis. ON Thursday 7 April, pushing it a bit late for tree

plantlng, we worked with vears &6 pupils planting 6 apple trees and also mulching all the tree whips
planted in the previous session. These fruit trees join others planted over the last 5 years or so creating a school orchard
along one side of the school. We met with the Head Teacher and another teacher to discuss future work and they have
also agreed to leave a large meadow area in the rear playing field which won’t be mown until the end of the summer. We
can assess what grows and how we can improve it for wildflowers for next year, as we did with the front lawns.

Roch Community
After conversations with Roch Community Council, we arranged a session

on?2 Aprll to plant a further 125 tree & hedgerow whips around the Victoria Hall playing field in Roch
Village. With our 11 volunteers, we also tidied up the community garden created last year by the council and planted some
additional fruit trees.

Ysgol Penrhyn Dewi
We are really pleased that our work with Ysgol Penrhyn Dewi school at all
three campuses is developing well.

Non Campus - St Davids

On 4 April, we took pupils around Dewi’s Acre / Erw Dewi - St Davids Community Garden, telling the children

all about the amazing local wildlife there. Despite being a bit wet, we explored the community garden, talking

about different creatures living there & some of the plans for the garden & how the youngsters can get involved.

They donated a bat box to us and we asked them to help us plan future developments in the garden as well as help

with managing a raised bed. Whilst the community garden itself is not part of this SDF project, we consiqgélﬁe 42 of 63



educating of pupils part of our land management change sub-project, as the benefits of this can result in changes
to how parents and relatives manage their land.

We had an additional visit from Non Campus on 27 May. We got the children hands on and had them planting
strawberry plants & lettuces and sowing radish & carrot seeds in a raised bed allocated for their campus. The kids
also sowed some runner beans & sweetcorn in pots for us, and even had time for a nature treasure hunt. Lots of
smiles, outdoor time, hands in soil, and learning about nature & food and how land can be better used.

Aidan Campus - Solva

We met with Sarah Williams, the Head of Phase at Aidan Campus, on Thursday 21 April. We discussed how we
could support them, specifically with ideas to improve their land and how it is managed for biodiversity. ldeas
included meadow creation, more hedgerows and tree planting.

Dewi Campus - St Davids

Liaison with the secondary school has been harder as they are so busy, however we were really pleased to have a
few meetings with them. On 26 May, we met with Mrs Caroline Blair to discuss how we could support their
Agriculture BTEC course with some meadow creation on school grounds. We walked the land, discussed a few
options and agreed on a plan of action. Then on 30 May, we met with Headteacher Mrs Rachael Thomas and
Business Manager, Sian Churchill. Some great opportunities and ideas were discussed including: meadow
creation, education to prevent littering, single use plastic reduction, solar panels, school uniform cloth swaps and
use of school facilities to support locals. Lots more planning to do now but hopefully we'll get a few good
projects going together.

“Malcolms Meadow” - Privately own field in St Davids

On 30 March we met with maicolm Gray, and two other generations of his family, in his field on
Glasfryn Road. Malcolm is really passionate about wildlife and protecting our natural environment for future generations.
So we're working with them to see how we can help protect his field and enhance it for nature and the community. The
field sits between two brand new housing developments in the city centre and could be an amazing community asset and
opportunity for locals and visitors to enjoy and learn about nature on their doorstep.

Mini Meadows

Later than planned, on Monday 2 May, we
launched our Mini Meadows project after a
successful first year in 2021. Last year, over 30 local

residents, schools and organisations got involved and created their own
mini meadows in order to help tackle the loss of meadows and support

local wildlife, especially pollinators & wildflowers, during this time of
biodiversity crisis. In return EcoDewi offered support and advice, and gave
them all a FREE Blue Heart, made from recycled wood, which they
proudly displayed to highlight their meadow and inspire others to get
involved. We are repeating the project in 2022, launching at the start of
#NoMowMay. This year, we have a handful of volunteers making our
recycled wood blue hearts and by the end of May several hearts had already
gone out including three to St Davids Cathedral and one to Non Campus.

St Davids Cathedral

We have had a few meetings with Mark, the new Head Groundsman, and
he is very keen to work with us to improve how their land is managed.
Already, he is reducing mowing in certain key areas in order to create
mini meadows for bees and other pollinators and insects. As mentioned,
they have taken some of our blue hearts to clearly show that they are
making deliberate action.
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Final SDF Project Report

SDF Ref: [o1202214

SDF Project Title: [Sow it to Grow it

SDF Funding Approved: £ [£9,970

SDF Funding Claimed: £ | 7,157.99

Actual Total Project Costs: £ |19,466 (all cash spent so far) + £9,894 (voluntary project management contribution)

1 What type of project did you apply to SDF for?
Please tick

|:| Install renewable energy generation facilities to a community building
i.e. solar panels

|:| Develop an initiative to promote reduction in carbon emissions in transport
i.e. installing an electric charging point for bikes or cars or by supporting access to non-individual
travel

|:| Install a community facility that minimises waste,
i.e. water fountain

IEI Any other community-based carbon reduction initiative.

2 Project Aim/Method/Deliverables
What did you set out to do? How did you do it? What did you deliver/what were the outputs?

We set out to expand the growing space at Field of Beans, run 3 two-day courses with DIY workshop (mushroom propagation, regenerative horticulture skills, fruit tree propagation and care), run
one wellbeing day.

We have expanded the growing space at Field of Beans from 350 square metres to 810 square metres, with a further 135square m under plastic for planting in 2023, increasing vegetables, herbs,
medicinals and flowers. We have expanded the herbs and vegetables growing space at Fruit and Nut from 6square m to 17square m with the addition of five raised beds.

We have run a 2-day course and a DIY session on regenerative horticulture practices: ‘Closed Loop growing Systems' (2-day course) and 'Soil Care and Repair' (DIY). We have run a fruit tree
grafting and care 1-day workshop twice (different attendees), 3 DIY grafting days and a fruit and nut tree planting and care day. We have not yet run the mushroom cultivation course and DIY
session. We intended to cater for 45 people on these courses: we have had 26 attendees to courses so far, DIY sessions had 38 attendees. We supported 4 teachers.

We have planted 350 trees and have grafted 50 apples for later planting in the community as well as helping members of the community graft 142 trees for their own use.

We set out to sequester atmospheric carbon in soil and trees, reduce carbon emissions of food production and transport, increase local resilience to global climate change via shortened supply
chains.

We have delivered 167 boxes of food to Cardigan foodbank in 2022. The project has fed 11 regular volunteers nearly all of their vegetable needs over summer, and nearly all greens and some roots
over winter (we should count this but very difficult!). There are an additional 18 growers at the field who attend more sporadically (every month on average) who also take food home. It also regularly
friends, family, open day visitors, and provides ingredients to courses by another organisation. We have trialled veg sales through local shop but prefer to provide excess to foodbank at present.
Several vegetarian/vegan volunteers have reported buying no veg and minimal grains for 4 months, several other volunteers have said that their diet has changed considerably since starting with
the project: vastly increased fresh veg and decreased grains, meat and dairy.

We have given away over 1,000 plug plants and three beautiful container gardens.

3 Project Impact

What was the overall impact of your project? Please refer to your application, how did your project
support the reduction in carbon or respond to the climate emergency?

Please provide measurements and details of carbon/waste reduction, biodiversity restored etc.

We intended to sequester carbon in soil and trees. Direct carbon sequestration in soil and trees: 542 tonnes of CO2 over next 40 years in trees, up to 13 tonnes over
next 10 years in meadow, 0.7 tonnes over next 10 years in no dig beds. 10 years = length of land use agreement.

We intended to reduce carbon emissions of intensive food production and transport. Carbon reduction from provision of vegetables and increasing veg content of
participants diets: in the region of 5 tonnes CO2/year. Estimate based on feeding 25 people 10% (in carbon terms) of their food over the year, which includes reducing
overall meat+dairy intake. Meat and dairy are responsible for 0.4tonnes/year/person in the UK, out of a total of 2.08t/person/year (www.carbonindependent.org/18.html).
Estimated total: 21.4 tonnes CO2/year.

We intended to increase local resilience to global climate change by shortening food chains. We have shortened supply chains for a minimum of 25 people directly by
providing a significant proportion of their food from local land. We have also benefitted 26 attendees on courses by providing them the skills and equipment they need to
shorten their own supply chains. We have developed the gardens to a point where they are able to produce excess of high-quality food. We have plans for providing
food to market via local shops and have trialled this, and one group member will be making chilli sauces for local sale this autumn. We have hosted 2 day-courses by
Cwm Arian Renewable Energy where low carbon food preservation was a focus: 12 attendees at each day learned how to preserve harvests.

We have started work to shorten the “seed-chain” — by growing seeds onsite, running skill sharing sessions with other seed growers and planning training sessions and
workshops and a seed circle for 2023.
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4 What are the community benefits?
We are specifically interested in what has resulted directly from the SDF funding. Please include
comments on any short and longer-term benefits, whether the grant has prompted any change in
individual or community behaviour, and in interest or attitudes to decarbonisation/the environment.

We have retained 32 existing volunteers and recruited 35 new volunteers over the course of the project. Of these, we have supported 27 growers to join the project as competent
growers through providing two structured "new growers days" and 24 "supported sessions". These people have increased skills and confidence in providing their own food and
increased mental wellbeing as a result.

We have run 5 events this year with a total of 158 attendees and collaborated at a local event where around 200 people attended. The growth in our gardens and the courses we
have run under SDF enabled us to reach out to so many people. This has enabled us to talk about climate change, carbon reduction, environmental issues and local resilience with
a huge range of people.

Of 44 feedback forms at our SDF courses and sessions 41 responses put themselves in the highest 2 categories (of 5) of being able, confident and willing to use their new skills
again and to teach others. 42 said that they hope to be involved in future community collaborations with 17 of those having active plans to collaborate with others from the sessions.
42 said that they are interested in using these skills to improve local community spaces, with 31 having active plans to do so. Attendees reported an increase in physical wellbeing of
an average of 1.4 points (out of 10) and an increase in mental wellbeing of an average of 1.9.

We have expanded our collaboration with other local groups and individuals including community council, other small-scale growers, and other community groups. Other community
groups include CARE, Grwp Resilience, Naturewise. We've facilitated other growers providing food to foodbank. We've given tours and advice and template agreements and
surveys to four nascent community gardens (North Pembrokeshire Access to Nature, Cilgerran Allotments, Llangoedmor Growers, community growing at Clynfyw Care Farm).

As a result of all this activity recent Ffynnone public meetings have attracted c 50 attendees from the local community on topics from community skills to river health.

5 Key Issues/Lessons Learned
Please detail of any factors that you consider impacted on the project (positive or negative). What
lessons were learned from you/your community’s experience with the project? What, if anything, would
you do differently next time?
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6 Conclusion and Discussion
Please highlight the overall project conclusion or achievement(s). You may wish to further explain why
certain conclusions were reached and whether the project findings have implications for future planned
or as yet unplanned projects.

Sow It To Grow It has developed two successful community growing sites and harnessed a large and growing number of volunteers. We've run well-attended
events and addressed climate change, environmental issues and local resilience with many 100s of people.

We've been successful in setting up carbon sequestration at both our sites, in the soil and the trees. We've directly shortened food supply chains for
participants, provided course attendees with the skills and confidence to shorten their own supply chains. Through learning and DIY sessions we have
developed a feeling of agency and confidence with new skills as well as networks of community participation, which has enabled participants to start new
enterprises with new collaborators.

We have provided a wide range of rewarding ways for the community to engage with the project and have been successful in retaining many existing
volunteers and attracting new ones as a result. We've provided paid, meaningful work as well as training and experience to four coordinators.

We've helped other community growing projects to move forward in their own development and our success has meant that we’ve been offered more land to
start community growing projects.

The success of the education sessions and community input to Ffynnone meetings have proven that there is a huge appetite to increase practical skills
locally, particularly in growing our own food and caring for the environment. A number of barriers to participation in the project have been identified and we

have some proposed solutions for these.

7 Planned Next Steps/Stages
Please tell us about any further or continuing project work planned - for example, another phase in a
wider project.

We intend to develop and maintain the existing growing sites. We intend to develop their worth as a community resource including by:
- providing small business opportunities in an agro-ecological setting, and a supportive environment eg seed saving for sale, value
added food production

- providing paid employment to coordinators

- providing no-cost and supported environment for locals to grow their own food and develop skills and build community

We intend to take up the offer of land for a growing project in Cilgerran which is:

- close to a large community

- requested by that community at meetings and in surveys

We intend to reach out to a wider audience by

- collaborating with local groups at events etc

- addressing other local environmental issues such as river health
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8 Additional Comments

Please provide any additional information or detail relating to the project, which you think would be
interesting for us and has not been provided elsewhere.

We were successful with funding applications to Awards for All, Pembrokeshire Coast
National Parks Meadow management fund, Cwm Arian Renewable Energy, Transition Bro
Gwaun Climate Fund, Magic Little Grants (x2) which strengthened our project.

It would be helpful if values for reporting on project metrics such as carbon sequestered
from meadow management or food production could be provided by SDF — there are
conflicting figures available and a set of figures or link to a report we could follow would
mean less time spent and more consistent reporting across projects.

9 Final Feedback on SDF

How did you find the process of applying for the grant? Did you find it straightforward, or did you feel
that more support or guidance was needed?

The application process was fine, support and guidance were great.

10 Completed by

Signature

Date signéd |05/09/2022

Please return your report to sdf@pembrokeshirecoast.org.uk within two months of the end of the
project.

We wopuld love to receive a few photos that illustrate your project, showing community involvement if
possible.

THANK YOU FOR COMPLETING AND RETURNING THIS REPORT
The SDF Committee takes a keen interest in the success of all projects it funds.
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Final SDF Project Report

SDF Ref: | o01202214

SDF Project Title: [sowitto Growit

SDF Funding Approved: £ |gsg70

SDF Funding Claimed: £ | 7.157.99

Actual Total Project Costs: £ | 19,466 (all cash spent so far) + £9,894 (voluntary project management contribution)

1 What type of project did you apply to SDF for?
Please tick

|:| Install renewable energy generation facilities to a community building
i.e. solar panels

|:| Develop an initiative to promote reduction in carbon emissions in transport
i.e. installing an electric charging point for bikes or cars or by supporting access to non-individual
travel

|:| Install a community facility that minimises waste,
i.e. water fountain

IEI Any other community-based carbon reduction initiative.

2 Project Aim/Method/Deliverables
What did you set out to do? How did you do it? What did you deliver/what were the outputs?

We set out to expand the growing space at Field of Beans, run 3 two-day courses with DIY workshop (mushroom propagation, regenerative horticulture skills, fruit tree propagation and care), run one
wellbeing day.

We have expanded the growing space at Field of Beans from 350 square metres to 810 square metres, with a further 135square m under plastic for planting in 2023, increasing vegetables, herbs,
medicinals and flowers. We have expanded the herbs and vegetables growing space at Fruit and Nut from 6square m to 17square m with the addition of five raised beds.

We have run a 2-day course and a DIY session on regenerative horticulture practices: ‘Closed Loop growing Systems' (2-day course) and 'Soil Care and Repair' (DIY). We have run a fruit tree grafting
and care 1-day workshop twice (different attendees), 3 DIY grafting days and a fruit and nut tree planting and care day. We have not yet run the mushroom cultivation course and DIY session. We
intended to cater for 45 people on these courses: we have had 26 attendees to courses so far, DIY sessions had 38 attendees. We supported 4 teachers.

We have planted 350 trees and have grafted 50 apples for later planting in the community as well as helping members of the community graft 142 trees for their own use.

We set out to sequester atmospheric carbon in soil and trees, reduce carbon emissions of food production and transport, increase local resilience to global climate change via shortened supply chains.
We have delivered 167 boxes of food to Cardigan foodbank in 2022. The project has fed 11 regular volunteers nearly all of their vegetable needs over summer, and nearly all greens and some roots
over winter (we should count this but very difficult!). There are an additional 18 growers at the field who attend more sporadically (every month on average) who also take food home. It also regularly
friends, family, open day visitors, and provides ingredients to courses by another organisation. We have trialled veg sales through local shop but prefer to provide excess to foodbank at present.
Several vegetarian/vegan volunteers have reported buying no veg and minimal grains for 4 months, several other volunteers have said that their diet has changed considerably since starting with the
project: vastly increased fresh veg and decreased grains, meat and dairy.

We have given away over 1,000 plug plants and three beautiful container gardens.

3 Project Impact

What was the overall impact of your project? Please refer to your application, how did your project
support the reduction in carbon or respond to the climate emergency?

Please provide measurements and details of carbon/waste reduction, biodiversity restored etc.

We intended to sequester carbon in soil and trees. Direct carbon sequestration in soil and trees: 542 tonnes of CO2 over next 40 years in trees, up to 13 tonnes over
next 10 years in meadow, 0.7 tonnes over next 10 years in no dig beds. 10 years = length of land use agreement.

We intended to reduce carbon emissions of intensive food production and transport. Carbon reduction from provision of vegetables and increasing veg content of
participants diets: in the region of 5 tonnes CO2/year. Estimate based on feeding 25 people 10% (in carbon terms) of their food over the year, which includes reducing
overall meat+dairy intake. Meat and dairy are responsible for 0.4tonnes/year/person in the UK, out of a total of 2.08t/person/year (www.carbonindependent.org/18.html).
Estimated total: 21.4 tonnes CO2/year.

We intended to increase local resilience to global climate change by shortening food chains. We have shortened supply chains for a minimum of 25 people directly by
providing a significant proportion of their food from local land. We have also benefitted 26 attendees on courses by providing them the skills and equipment they need to
shorten their own supply chains. We have developed the gardens to a point where they are able to produce excess of high-quality food. We have plans for providing
food to market via local shops and have trialled this, and one group member will be making chilli sauces for local sale this autumn. We have hosted 2 day-courses by
Cwm Arian Renewable Energy where low carbon food preservation was a focus: 12 attendees at each day learned how to preserve harvests.

We have started work to shorten the “seed-chain” — by growing seeds onsite, running skill sharing sessions with other seed growers and planning training sessions and
workshops and a seed circle for 2023.
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4 What are the community benefits?

We are specifically interested in what has resulted directly from the SDF funding. Please include
comments on any short and longer-term benefits, whether the grant has prompted any change in
individual or community behaviour, and in interest or attitudes to decarbonisation/the environment.

We have retained 32 existing volunteers and recruited 35 new volunteers over the course of the project. Of these, we have supported 27 growers to join the project as competent
growers through providing two structured "new growers days" and 24 "supported sessions". These people have increased skills and confidence in providing their own food and
increased mental wellbeing as a result.

We have run 5 events this year with a total of 158 attendees and collaborated at a local event where around 200 people attended. The growth in our gardens and the courses we have
run under SDF enabled us to reach out to so many people. This has enabled us to talk about climate change, carbon reduction, environmental issues and local resilience with a huge
range of people.

Of 44 feedback forms at our SDF courses and sessions 41 responses put themselves in the highest 2 categories (of 5) of being able, confident and willing to use their new skills again
and to teach others. 42 said that they hope to be involved in future community collaborations with 17 of those having active plans to collaborate with others from the sessions. 42 said
that they are interested in using these skills to improve local community spaces, with 31 having active plans to do so. Attendees reported an increase in physical wellbeing of an
average of 1.4 points (out of 10) and an increase in mental wellbeing of an average of 1.9.

We have expanded our collaboration with other local groups and individuals including community council, other small-scale growers, and other community groups. Other community
groups include CARE, Grwp Resilience, Naturewise. We've facilitated other growers providing food to foodbank. We've given tours and advice and template agreements and surveys
to four nascent community gardens (North Pembrokeshire Access to Nature, Cilgerran Allotments, Llangoedmor Growers, community growing at Clynfyw Care Farm).

As a result of all this activity recent Ffynnone public meetings have attracted c 50 attendees from the local community on topics from community skills to river health.

5 Key Issues/Lessons Learned
Please detail of any factors that you consider impacted on the project (positive or negative). What
lessons were learned from you/your community’s experience with the project? What, if anything, would
you do differently next time?

Participants
Despite some success we have appealed to a relatively limited number of volunteers with quite a narrow demographic. 35 “white” respondents to surveys, 2 non-white, 2 fluent Welsh respondents, 17 learning, 18 non-Welsh speaking. We appeal to and are accessible
to a demographic which already has some interest in the environment, appears largely English-speaking and has the financial freedom to commit time to learning and community activity participation.

In order to increase our visibility and appeal to native Welsh and Welsh language speakers we have already linked with local community groups who have a wide appeal in order to reach their audience (eg Cilgerran Festive Week), we already encourage Welsh
speaking at our events and provide many materials and all advertisements in Welsh. We have plans to collaborate on more upcoming events in the community and will continue to provide materials in Welsh and encourage chat in Welsh at sessions.

In order to increase access to those who are not economically comfortable we plan to increase the number of paid hours we can directly offer our coordinators and provide continuous level of paid hours wherever possible. We plan to increase our offering to nascent
business eg support food processing and sales from the projects to provide a kick start for local business. We are considering how to break barriers to participation where possible eg transport to courses, running events at other sites which are close to population
centres, starting our next community growing project close to population centre, providing childcare, ensuring attendees leave with useful, valuable objects (eg planters, worm bins etc) as well as learning and community connections.

We have a good level of volunteer retention and a good number of new dedicated volunteers. We would like to build on this success by providing a “rewards programme” for core volunteers, based on learning from other community groups. For example:

- Develop a core group of volunteers who commit to spending regular time in the gardens

- Give core volunteers preferential access to courses in terms of booking first and any fee paid

- Source funds to employ a growing manager who will teach volunteers horticultural skills, and tailor sessions to suit regular volunteers’ interests

- Provide subsidised courses at other organisations for core volunteers to expand their skills

- Provide other incentives such as subsidised educational trips

We'll also continue to develop our wider volunteer group for example:

- Continue to provide food sharing events to strengthen bonds

- Provide supported sessions at growing projects for those unable to commit to becoming growers

Participant numbers at Field of Beans has not been as large as hoped, we think this is largely due to its distance from population centres. We intend to:

- Do more very local marketing eg at housing estates and villages within 1 mile

- Encourage different activities suited to the site eg due to geography the site is very suited to seed saving for seed circle or for sales to Real Seeds (distant from other gardens)

- Begin a community growing site close to communities in future

- Collaborate more with community groups with sites close to population centres

Coordination

6 Conclusion and Discussion
Please highlight the overall project conclusion or achievement(s). You may wish to further explain why
certain conclusions were reached and whether the project findings have implications for future planned
or as yet unplanned projects.

Sow It To Grow It has developed two successful community growing sites and harnessed a large and growing number of volunteers. We've run well-attended events
and addressed climate change, environmental issues and local resilience with many 100s of people.

We've been successful in setting up carbon sequestration at both our sites, in the soil and the trees. We've directly shortened food supply chains for participants,
provided course attendees with the skills and confidence to shorten their own supply chains. Through learning and DIY sessions we have developed a feeling of agency
and confidence with new skills as well as networks of community participation, which has enabled participants to start new enterprises with new collaborators.

We have provided a wide range of rewarding ways for the community to engage with the project and have been successful in retaining many existing volunteers and
attracting new ones as a result. We've provided paid, meaningful work as well as training and experience to four coordinators.

We've helped other community growing projects to move forward in their own development and our success has meant that we've been offered more land to start
community growing projects.

The success of the education sessions and community input to Ffynnone meetings have proven that there is a huge appetite to increase practical skills locally,
particularly in growing our own food and caring for the environment. A number of barriers to participation in the project have been identified and we have some
proposed solutions for these.

7 Planned Next Steps/Stages

Please tell us about any further or continuing project work planned - for example, another phase in a
wider project.

We intend to develop and maintain the existing growing sites. We intend to develop their worth as a community resource including by:
- providing small business opportunities in an agro-ecological setting, and a supportive environment eg seed saving for sale, value added food
production

- providing paid employment to coordinators

- providing no-cost and supported environment for locals to grow their own food and develop skills and build community

We intend to take up the offer of land for a growing project in Cilgerran which is:

- close to a large community

- requested by that community at meetings and in surveys

We intend to reach out to a wider audience by

- collaborating with local groups at events etc

- addressing other local environmental issues such as river health
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8 Additional Comments

Please provide any additional information or detail relating to the project, which you think would be
interesting for us and has not been provided elsewhere.

We were successful with funding applications to Awards for All, Pembrokeshire Coast National
Parks Meadow management fund, Cwm Arian Renewable Energy, Transition Bro Gwaun Climate
Fund, Magic Little Grants (x2) which strengthened our project.

It would be helpful if values for reporting on project metrics such as carbon sequestered from
meadow management or food production could be provided by SDF — there are conflicting figures
available and a set of figures or link to a report we could follow would mean less time spent and
more consistent reporting across projects.

9 Final Feedback on SDF

How did you find the process of applying for the grant? Did you find it straightforward, or did you feel
that more support or guidance was needed?

The application process was fine, support and guidance were great.

10 Completed by

Signature

Date signed [o0s/09/2022

Please return your report to sdf@pembrokeshirecoast.org.uk within two months of the end of the
project.

We would love to receive a few photos that illustrate your project, showing community involvement if
possible.

THANK YOU FOR COMPLETING AND RETURNING THIS REPORT
The SDF Committee takes a keen interest in the success of all projects it funds.
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planning for a

sustainable
future

Final SDF Project Report

SDF Ref:

SDF/042021/1

SDF Project Title:

Clubhouse Solar Project

SDF Funding approved: £10,217
SDF Funding claimed: £10,217
Actual Total Project costs: £12,770
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What type of project did you apply to SDF for?

Please tick

\/Install renewable energy generation facilities to a community building

i.e. solar panels

¥+ Develop an initiative to promote reduction in carbon emissions in transport

i.e. installing an electric charging point for bikes or cars or by supporting access to non-individual
travel

b=t |nstall a community facility that minimises waste,

i.e. water fountain

¥4 Any other community-based carbon reduction initiative.

Project Aim/Method/Deliverables

What did you set out to do? How did you do it? What did you deliver/what were the outputs?

We set out to install a roof mounted 6.93kwr solar photovoltaic system at the Solva Community Clubhouse with a
9kwh battery storage (8.2kWh useable capacity). We invited quotes from suppliers and carefully determined the
qualities of each one. The preferred bidder was Preseli Solar Ltd who successfully delivered in June 2021 the
following:

Installation of roof mounting system

Mechanical and electrical connection of PV array

Installation of solar inverter

Installation of AC isolator and generation meter at consumer unit area

Connection of pv system AC wiring to consumer unit

Installation of SolaX Battery Storage system

Testing & commissioning of system

Liaison with Distribution Network Operator

Installation and Programming inverters
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Project Impact

What was the overall impact of your project? Please refer to your application, how did your project
support the reduction in carbon or respond to the climate emergency?

Please provide measurements and details of carbon / waste reduction, biodiversity restored etc.

Climate change is real, and it is happening across the world and impacting on local communities in Pembrokeshire.
Sir David Attenborough in 2019 called climate change 'our greatest threat in thousands of years', adding, 'while
Earth has survived radical climactic changes and regenerated following mass extinctions, it's not the destruction of
Earth that we are facing, it's the destruction of our familiar, natural world and our uniquely rich human culture.' It
is up to us all to change this.

Solva Community Clubhouse now contributes to this change through the installation of solar photovoltaic panels.
We wanted to actively contribute to Pembrokeshire County Council's action plan towards becoming a net zero-
carbon county by 2030. Our Clubhouse solar project will save significant amounts of carbon dioxide, help combat
global warming, and reduce our negative effect on the environment.

Energy supplied annually by solar system - solar input 7640 kWh
The total capacity of the system is 7.6kWp

What are the community benefits?

We are specifically interested in what has resulted directly from the SDF funding. Please include comment on any
short and longer-term benefits, whether the grant has prompted any change in individual or community
behaviour, and in interest or attitudes to decarbonisation/ the environment.

Our project is essential to building Solva's energy transition and will contribute to the decarbonisation of our
community. We hope it will help change consumer behaviour and energise others to take collective actions
towards a transition to a lower carbon future.

Direct benefits of SDF funding have improved our understanding of PCNPA and the positive impacts the National
Park have on climate issues. It’s also helped build a sustainable engagement between the National Park and the
community, pivotal to the future prosperity of Solva.

Our Project would not have been possible without SDF funding. The sound-bytes from the SDF award helped
demonstrate the PCNPA duty to foster the economic and social well-being of local communities such as Solva.
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Key Issues/Lessons learned

Please detail of any factors that you consider impacted on the project (positive or negative). What lessons were
learned from your/your community’s experience with the project? What, if anything, would do differently next
time?

The key factor was the selection of a preferred bidder (PB). A good understanding of solar energy was important,
and much research was required to help select the PB.

As a result of the project the community is now considering a Solar Panel Energy Group which could benefit from
economies of scale.

If there was a next time we would reach for the stars and install more solar panels to increase output and reduce
reliability on carbon heavy electricity.

Conclusion and Discussion

Please highlight the overall project conclusion or achievement(s). You may wish to further explain why certain
conclusions were reached and whether the project findings have implications for future planned or as yet
unplanned projects.

The sun is a powerful source that can help our planet by giving us clean, reusable energy to power our world. The
use of this energy is free, does not create pollution, and if used wisely can help us become less dependent on
other more costly and damaging forms of power.

SDF supports community led projects that contribute towards a reduction in carbon. We sincerely hope SDF
continues, it has allowed our solar project to be a beacon for others to follow, and we hope our Village Hall will

make an application later this year.

Thank you to all at the Sustainable Development Fund.

Planned next steps/stages
Please tell us about any further or continuing project work planned — for example another phase in a wider project

See Village Hall above re wider project.
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Additional Comments
Please provide any additional information or detail relating to the project that you think would be interesting for
us and which has not been provided elsewhere.

None

Final Feedback on SDF

How did you find the process of applying for the grant/did they find it straightforward/did they need more
support guidance etc. —

The SDF application and process was straight forward. Staff were helpful and supportive throughout.
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Completed by

Name Bruce Payne

Signature B Payme Date: 15th June 2022

Please return your report to sdf@pembrokeshirecoast.org.uk within 2 months of the end of the project.

We would love to receive a few photos that illustrate your project showing community involvement if possible.

THANK YOU FOR COMPLETING AND RETURNING THIS REPORT

The SDF committee takes a keen interest in the success of all projects it funds.
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Final SDF Project Report

SDF Ref:

SDF/042021/4

SDF Project Title:

Tenby United RFC Recycling Facilities

SDF Funding approved: £12562.56
SDF Funding claimed: £12562.56
Actual Total Project costs: £15810.24
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What type of project did you apply to SDF for?

Please tick

4 Install renewable energy generation facilities to a community building

i.e. solar panels

b= Develop an initiative to promote reduction in carbon emissions in transport

i.e. installing an electric charging point for bikes or cars or by supporting access to non-individual
travel

¥4 Install a community facility that minimises waste,

i.e. water fountain

¥ Any other community-based carbon reduction initiative.

Project Aim/Method/Deliverables

What did you set out to do? How did you do it? What did you deliver/what were the outputs?

To introduce a recycling program at our two pitches in order to become more sustainable, reduce the amount of
waste going to landfill and reduce running costs.

We installed two litter pick stations to encourage users to collect rubbish discarded across the playing fields and
twelve recycling bins to encourage users to sort waste at source.

Project Impact

What was the overall impact of your project? Please refer to your application, how did your project
support the reduction in carbon or respond to the climate emergency?

Please provide measurements and details of carbon / waste reduction, biodiversity restored etc.

Playing fields are visually better as there is less rubbish blown across them. Various individuals have used the litter
pick stations to organise ‘litter picks’ as part of school projects etc.

Time/effort saving reported by volunteers who no longer have to sort rubbish in an effort to reduce waste.
Improved relationship with football club and working partnership to share the emptying of bins.
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What are the community benefits?

We are specifically interested in what has resulted directly from the SDF funding. Please include comment on any
short and longer-term benefits, whether the grant has prompted any change in individual or community
behaviour, and in interest or attitudes to decarbonisation/ the environment.

Area looks far tidier and has encouraged the community to view the facilities in a more positive light.
By removing the barrier to recycling and waste control by the installation of bins, users now feel obliged to use the
bins etc and also pick up any other waste to look after our facilities.

Key Issues/Lessons learned

Please detail of any factors that you consider impacted on the project (positive or negative). What lessons were
learned from your/your community’s experience with the project? What, if anything, would do differently next
time?

Slight change to design of bins to match those already in use in our community. In approaching PCC they
were happy to direct us to their supplier.

Conclusion and Discussion

Please highlight the overall project conclusion or achievement(s). You may wish to further explain why certain
conclusions were reached and whether the project findings have implications for future planned or as yet
unplanned projects.

Project allowed us to access funds and achieve a project which may not have traditionally occurred in a grass
routes Sports Club where there are many competing uses of funds. It has delivered a direct benefit to our
community and environment with the added benefit of building relationships with other users.
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Planned next steps/stages
Please tell us about any further or continuing project work planned — for example another phase in a wider project

Collaboration with Football club has brought about a far better attitude towards working together for the greater
benefit of our community — further projects have already included car park improvements with discussions at
early stage about further working together.

Additional Comments

Please provide any additional information or detail relating to the project that you think would be interesting for
us and which has not been provided elsewhere.
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Final Feedback on SDF

How did you find the process of applying for the grant/did they find it straightforward/did they need more
support guidance etc. — Fantastic process, helpful support throughout and appreciation that we are a volunteer
organisation where meeting desired timescales isn’t always practical and offering encouragement and support.

Completed by
Name Harry Bolton (Chairman Tenby United RFC)

Signature H.Bolton Date 25/06/22

Please return your report to sdf@pembrokeshirecoast.org.uk within 2 months of the end of the project.

We would love to receive a few photos that illustrate your project showing community involvement if possible.

THANK YOU FOR COMPLETING AND RETURNING THIS REPORT

The SDF committee takes a keen interest in the success of all projects it funds.
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	SDF Ref: 012022/4
	SDF Project Title: Sow it to Grow it
	SDF Funding Approved: £9,970
	SDF Funding Claimed:  7,157.99 
	Actual Total Project Costs: 19,466 (all cash spent so far) + £9,894 (voluntary project management contribution)
	Install renewable energy generation facilities to a community building: Off
	Develop an initiative to promote reduction in carbon emissions in transport: Off
	Install a community facility that minimises waste: Off
	Any other communitybased carbon reduction initiative: On
	What did you set out to do How did you do it What did you deliverwhat were the outputs: We set out to expand the growing space at Field of Beans, run 3 two-day courses with DIY workshop (mushroom propagation, regenerative horticulture skills, fruit tree propagation and care), run one wellbeing day.
We have expanded the growing space at Field of Beans from 350 square metres to 810 square metres, with a further 135square m under plastic for planting in 2023, increasing vegetables, herbs, medicinals and flowers. We have expanded the herbs and vegetables growing space at Fruit and Nut from 6square m to 17square m with the addition of five raised beds.  
We have run a 2-day course and a DIY session on regenerative horticulture practices: 'Closed Loop growing Systems' (2-day course) and 'Soil Care and Repair' (DIY). We have run a fruit tree grafting and care 1-day workshop twice (different attendees), 3 DIY grafting days and a fruit and nut tree planting and care day. We have not yet run the mushroom cultivation course and DIY session. We intended to cater for 45 people on these courses: we have had 26 attendees to courses so far, DIY sessions had 38 attendees. We supported 4 teachers.
We have planted 350 trees and have grafted 50 apples for later planting in the community as well as helping members of the community graft 142 trees for their own use. 
We set out to sequester atmospheric carbon in soil and trees, reduce carbon emissions of food production and transport, increase local resilience to global climate change via shortened supply chains.
We have delivered 167 boxes of food to Cardigan foodbank in 2022. The project has fed 11 regular volunteers nearly all of their vegetable needs over summer, and nearly all greens and some roots over winter (we should count this but very difficult!). There are an additional 18 growers at the field who attend more sporadically (every month on average) who also take food home. It also regularly friends, family, open day visitors, and provides ingredients to courses by another organisation. We have trialled veg sales through local shop but prefer to provide excess to foodbank at present.
Several vegetarian/vegan volunteers have reported buying no veg and minimal grains for 4 months, several other volunteers have said that their diet has changed considerably since starting with the project: vastly increased fresh veg and decreased grains, meat and dairy.
We have given away over 1,000 plug plants and three beautiful container gardens. 

	Please provide measurements and details of carbonwaste reduction biodiversity restored etc: We intended to sequester carbon in soil and trees. Direct carbon sequestration in soil and trees: 542 tonnes of CO2 over next 40 years in trees, up to 13 tonnes over next 10 years in meadow, 0.7 tonnes over next 10 years in no dig beds. 10 years = length of land use agreement.
We intended to reduce carbon emissions of intensive food production and transport. Carbon reduction from provision of vegetables and increasing veg content of participants diets: in the region of 5 tonnes CO2/year. Estimate based on feeding 25 people 10% (in carbon terms) of their food over the year, which includes reducing overall meat+dairy intake. Meat and dairy are responsible for 0.4tonnes/year/person in the UK, out of a total of 2.08t/person/year (www.carbonindependent.org/18.html).
Estimated total: 21.4 tonnes CO2/year.
We intended to increase local resilience to global climate change by shortening food chains. We have shortened supply chains for a minimum of 25 people directly by providing a significant proportion of their food from local land. We have also benefitted 26 attendees on courses by providing them the skills and equipment they need to shorten their own supply chains. We have developed the gardens to a point where they are able to produce excess of high-quality food. We have plans for providing food to market via local shops and have trialled this, and one group member will be making chilli sauces for local sale this autumn. We have hosted 2 day-courses by Cwm Arian Renewable Energy where low carbon food preservation was a focus: 12 attendees at each day learned how to preserve harvests.
We have started work to shorten the “seed-chain” – by growing seeds onsite, running skill sharing sessions with other seed growers and planning training sessions and workshops and a seed circle for 2023. 

	individual or community behaviour and in interest or attitudes to decarbonisationthe environment: We have retained 32 existing volunteers and recruited 35 new volunteers over the course of the project. Of these, we have supported 27 growers to join the project as competent growers through providing two structured "new growers days" and 24 "supported sessions". These people have increased skills and confidence in providing their own food and increased mental wellbeing as a result.
We have run 5 events this year with a total of 158 attendees and collaborated at a local event where around 200 people attended. The growth in our gardens and the courses we have run under SDF enabled us to reach out to so many people. This has enabled us to talk about climate change, carbon reduction, environmental issues and local resilience with a huge range of people. 
Of 44 feedback forms at our SDF courses and sessions 41 responses put themselves in the highest 2 categories (of 5) of being able, confident and willing to use their new skills again and to teach others. 42 said that they hope to be involved in future community collaborations with 17 of those having active plans to collaborate with others from the sessions. 42 said that they are interested in using these skills to improve local community spaces, with 31 having active plans to do so. Attendees reported an increase in physical wellbeing of an average of 1.4 points (out of 10) and an increase in mental wellbeing of an average of 1.9.
We have expanded our collaboration with other local groups and individuals including community council, other small-scale growers, and other community groups. Other community groups include CARE, Grwp Resilience, Naturewise. We’ve facilitated other growers providing food to foodbank. We've given tours and advice and template agreements and surveys to four nascent community gardens (North Pembrokeshire Access to Nature, Cilgerran Allotments, Llangoedmor Growers, community growing at Clynfyw Care Farm). 
As a result of all this activity recent Ffynnone public meetings have attracted c 50 attendees from the local community on topics from community skills to river health.  

	fill_2: Participants
Despite some success we have appealed to a relatively limited number of volunteers with quite a narrow demographic. 35 “white” respondents to surveys, 2 non-white, 2 fluent Welsh respondents, 17 learning, 18 non-Welsh speaking. We appeal to and are accessible to a demographic which already has some interest in the environment, appears largely English-speaking and has the financial freedom to commit time to learning and community activity participation. 
In order to increase our visibility and appeal to native Welsh and Welsh language speakers we have already linked with local community groups who have a wide appeal in order to reach their audience (eg Cilgerran Festive Week), we already encourage Welsh speaking at our events and provide many materials and all advertisements in Welsh. We have plans to collaborate on more upcoming events in the community and will continue to provide materials in Welsh and encourage chat in Welsh at sessions. 
In order to increase access to those who are not economically comfortable we plan to increase the number of paid hours we can directly offer our coordinators and provide continuous level of paid hours wherever possible. We plan to increase our offering to nascent business eg support food processing and sales from the projects to provide a kick start for local business. We are considering how to break barriers to participation where possible eg transport to courses, running events at other sites which are close to population centres, starting our next community growing project close to population centre, providing childcare, ensuring attendees leave with useful, valuable objects (eg planters, worm bins etc) as well as learning and community connections.
We have a good level of volunteer retention and a good number of new dedicated volunteers. We would like to build on this success by providing a “rewards programme” for core volunteers, based on learning from other community groups. For example:
- Develop a core group of volunteers who commit to spending regular time in the gardens
- Give core volunteers preferential access to courses in terms of booking first and any fee paid
- Source funds to employ a growing manager who will teach volunteers horticultural skills, and tailor sessions to suit regular volunteers’ interests
- Provide subsidised courses at other organisations for core volunteers to expand their skills
- Provide other incentives such as subsidised educational trips 
We’ll also continue to develop our wider volunteer group for example:
- Continue to provide food sharing events to strengthen bonds
- Provide supported sessions at growing projects for those unable to commit to becoming growers
Participant numbers at Field of Beans has not been as large as hoped, we think this is largely due to its distance from population centres. We intend to:
- Do more very local marketing eg at housing estates and villages within 1 mile
- Encourage different activities suited to the site eg due to geography the site is very suited to seed saving for seed circle or for sales to Real Seeds (distant from other gardens)
- Begin a community growing site close to communities in future
- Collaborate more with community groups with sites close to population centres
Coordination
Paid coordinators in 2022 were selected from people who were keen to be involved competent to organise volunteers and courses, but not experienced in the role and not in an economic position to commit much time to these projects without financial recompense. We provided a large volume of training and management support on a volunteer basis. We believe that the local economic and personal benefits of increasing skills and providing meaningful employment are worth maintaining and we will continue to provide paid roles for those in similar position. In the future we will source funds for a manager role. 
Courses
We are considering the length of our courses, amount of content and their suitability for different audiences: we will likely provide 1-day courses and some half-day intros but aim for the half days to contain less learning than previously. This is following comments by attendees: a 2-day course is a lot for many people to commit to, but shorter sessions have been noted as feeling rushed.
Free courses resulted in many attendee no-shows. We ran a fully refundable deposit system. We would consider participants paying a fee for courses in future, with heavily subsidised places as required.
Events
We often plan events which require more volunteer input than we can comfortably muster. We plan to simplify events but keep high impact aspects of them going, to collaborate with other organisations wherever possible and give volunteers more warning of timetable of events.
Funds needed
We have spent considerable internal funds and member contributions on equipment and could spend much more on plants and seeds. We would increase the allocation for such things in future budgets. 

	or as yet unplanned projects: Sow It To Grow It has developed two successful community growing sites and harnessed a large and growing number of volunteers. We’ve run well-attended events and addressed climate change, environmental issues and local resilience with many 100s of people. 
We’ve been successful in setting up carbon sequestration at both our sites, in the soil and the trees. We’ve directly shortened food supply chains for participants, provided course attendees with the skills and confidence to shorten their own supply chains. Through learning and DIY sessions we have developed a feeling of agency and confidence with new skills as well as networks of community participation, which has enabled participants to start new enterprises with new collaborators. 
We have provided a wide range of rewarding ways for the community to engage with the project and have been successful in retaining many existing volunteers and attracting new ones as a result. We’ve provided paid, meaningful work as well as training and experience to four coordinators.
We’ve helped other community growing projects to move forward in their own development and our success has meant that we’ve been offered more land to start community growing projects. 
The success of the education sessions and community input to Ffynnone meetings have proven that there is a huge appetite to increase practical skills locally, particularly in growing our own food and caring for the environment. A number of barriers to participation in the project have been identified and we have some proposed solutions for these.

	wider project: We intend to develop and maintain the existing growing sites. We intend to develop their worth as a community resource including by:
- providing small business opportunities in an agro-ecological setting, and a supportive environment eg seed saving for sale, value added food production
- providing paid employment to coordinators
- providing no-cost and supported environment for locals to grow their own food and develop skills and build community
We intend to take up the offer of land for a growing project in Cilgerran which is:
- close to a large community
- requested by that community at meetings and in surveys
We intend to reach out to a wider audience by
- collaborating with local groups at events etc
- addressing other local environmental issues such as river health

	interesting for us and has not been provided elsewhere: We were successful with funding applications to Awards for All, Pembrokeshire Coast National Parks Meadow management fund, Cwm Arian Renewable Energy, Transition Bro Gwaun Climate Fund, Magic Little Grants (x2) which strengthened our project.
 
It would be helpful if values for reporting on project metrics such as carbon sequestered from meadow management or food production could be provided by SDF – there are conflicting figures available and a set of figures or link to a report we could follow would mean less time spent and more consistent reporting across projects.
	that more support or guidance was needed: The application process was fine, support and guidance were great. 
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