Report No. 05/16

Audit & Corporate Services Review Committee

REPORT OF BUSINESS & PERFORMANCE MANAGER

SUBJECT: RISK REGISTER

Purpose of Report
To ask Members to consider the latest risk register

The following risk register has been reviewed by both the Management and
Leadership Teams and recent progress and changes noted. No new risks have been
added and none removed.

One risk — Impact of Welsh Language Standards, has been reduced from medium
(amber) to low (green). Since the last report three risks have increased slightly,
indicated by the up arrow, and two have reduced slightly (the down arrow) but not
sufficiently to change the coloured risk level.

Recommendation
Members are asked to consider and comment on the risk register.

Background Documents
None

(For further information, please contact Alan Hare)

Author: Alan Hare

Pembrokeshire Coast National Park Authority
Audit & Corporate Services Review Committee — 24™ February 2016
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PCNPA - AUTHORITY RISK REGISTER - February 2016

standards

progress reports to CMT
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Failure to meet diversit - u
. . y Q@ © . Introduce mentoring for 3 mentees have
6 |requirements in Authority o o <:> Strategic . Report to WG .
. » 35 potential members commenced training
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)
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to actions by NPA staff or = u . completed.
on NPA propert c 3 place, staff training. group and CMT.
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- —
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. . = [} . . . .
19 |operational building due to Q 5 Operation alarm systems in place. Annual inspections to be completed yp
fire or other damage = § Insurance to cover some P
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Daily backup of data.
= . Backup email server in
Risk of maior IT failure or > @ place. Disaster recovery Monitor back up No security incidents
20 virus attacjk otc o g Operation facilities in place on second |procedures and security |detected. Continuing to
(%)
4 § site. Security updates logs. test disaster recovery plans
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S wn systems and costs.
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Key documents in fire safe,
<:> ) ) y' Staff trainin and
Financial copies made, many also No recent changes
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electronic copies.
Upgrading to QGIS system Gradual change over to
! ! Operational [to give improved controls |Review data standards [QGIS system proposed to
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Delivery agreement being
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<:> specific to delivery
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process. changes in legislation etc.
Review work underway to
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Operational

Difficult to implement with
present planning system
configuration.

Report to CMT

Investigating solution with
PCC and alternative
systms.

s

Operational

Sites monitored annually,
management plans
reviewed

Regular monitoring

Conservation report
presented to OR
Committee.

@

Operational

Annual condition inspection
of length Coast Path &
routine inspections of
inland paths. Insurance.

Monitor condition

Possible capital grant
available for 2016/7.

Financial

Regular inspections and
maintenance actions. 60+
years remain on lease.

Annual work
programme. Emergency
works completed quickly

5 year management plan
being prepared for
submission to Cadw
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Carew Castle long term S o
o <D
lease obligations and Q 5
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—
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. [
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Annual inspections of
buildings & sites. Routine
maintenance. Reports
from staff, coast guard and
public. Insurance

Implementation of
annual work programme
Emergency works
completed quickly,
Incidents reported to
H&S group. Property
Group

Annual inspection
completed
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Woodland Strategy. Annual
inspection of all woodland |Implementation of . . .
. » . . Site inspections carried out
. . sites. Additional inspection |annual work . .
Financial . . following recent high
following dangerous programme. Site winds
weather conditions. £25m |assessment reports '
public liability insurance
All vehicles maintained to
manufacturers )
) Regular vehicle checks. L .
recommendations. . , |Monitoring vehicle damage
. Annual check of drivers . .
Vehicles checked for . . following a slight increase.
. . . . licences. Accidents o
Financial roadworthiness. Driver . . . Reviewing how to check
) . involving Authority L
licence and vehicle . driving licences now that
. vehicles reported to H&S .
documentation checked. paper no longer available.
. group.
Staff driving assessed. Staff
training
Risk assessment for . .
. . Review of risk
operation and location. )
. . |assessments. Review of
. . Staff training. £25m public .
Financial . staff training No recent changes
liability insurance. . .
.. requirements. Incidents
Adequate briefing for each
reported.
volunteer event
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Incident to school — ~ Risk assessment for
— ~
children/vulnerable persons = 9 operation and location. DBS |Review of risk
35 |while involved in NPA E g Financial Checks. Child protection [assessments. Incidents [No recent changes
provided activity, work = ° policy. Staff training. £25m |reported.
experience etc. > = public liability insurance
. = ) Reliable supply sources.
Incident caused by faulty = ] .
. = e . . Merchandise group .
36 [merchandise, food etc Q = Financial . Incidents reported No recent changes
. = v monitors products. £25m
provided by NPA c b L
S S public liability insurance
N | e . _ Risk assessment for
Incident caused by livestock Q o = T operation and location, Incidents reported to
37 Y o L ° o <:> Financial P . , i P No recent changes
managed by NPA @ 3 %’ § Staff training, £25m public |H&S officer
S |2 liability insurance
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