HEALTH AND SAFETY GROUP MEETING

Thursday January 12th 2012. 09.30 AM

GREEN  ROOM, LLANION PARK

Present: 
June Skilton (chair), Brian Pratt, Janet Evans, Phil Bennett, Geraint Jones , Hugh Bowen, Steve Brick, Tegryn Jones, Richard James, Nick Paine.
1. Apologies: Charles Mathieson, Elaine Jones, (Jim Grim)
2. Minutes of last meeting



Minutes agreed as a true record
3. Matters arising: 

Action points from previous meeting all covered with exception of finalising paperwork for roadside working. 
4. Representation on the H&S Group under the new structure





After discussion it was agreed that Delivery, Discovery and Support Services could put forward one or two reps at the discretion of the Director based on internal team structures and communication.  One rep to be nominated from Direction. In addition The Technical Officer, Personnel Manager, H&S Adviser, UNISON rep and a rep from Management Team. A formal substitute will attend from all teams if the normal rep unavailable.
5. Feedback from Conflict Awareness Day
Nick P reported a generally very positive response, particularly from the first and second sessions and the workshop on breakaway techniques. Response to the third session on understanding feelings post event was more mixed.
The Group felt that this sort of event had many benefits (including bringing so many staff together) and would support doing something like this every year.
6. Accident reports.

A summary of accidents and incidents since the last meeting was presented. The ongoing issue of stones becoming dislodged from the walls at Carew Castle was discussed and it was agreed that Phil B will report back to the next meeting stating what we do to monitor, inspect, record and react to this ongoing problem and the proactive and reactive steps taken to minimise the risk.
The staircase outside IT at Llanion was also discussed as there have now been 2 incidents and possibly a third which went unreported. NP has discussed with AM and costings are to be obtained for adapting to a more standard tread pattern. This can then be prioritised against other building projects.
7. A.O.B.

Nothing raised

8.       Date of next meeting:
April 12th 2012.
	Item
	Action points
	Persons responsible and date

	
	Roadside working
	Nick P -  communicate to staff and forward paperwork to SMT (carried forward)

	
	Representation on group
	Personnel to finalise 

	
	Carew Castle
	Phil B to provide written report to next meeting

	
	
	


