MINUTES

HEALTH AND SAFETY GROUP MEETING

THURSDAY APRIL 12th 2012. 9.30 AM

GREEN ROOM, LLANION PARK
Present: June Skilton (chair), Brian Pratt, Jennifer Nunnery (for Geraint Jones), Tegryn Jones, Richard James, Jim Grim, Philip Lees, Dyfan Evans, Gayle Lister, Charles Mathieson (for Steve Brick), Nick Paine.
1. Apologies/Welcomes: Steve Brick, Geraint Jones. June welcomed new reps to the group and welcomed back those who have continued: the group introduced themselves.
2. Minutes of last meeting (12th January 2012)
Development management to be included in representation (minute amended): otherwise agreed as true record.
3. Matters arising

Hyperlinks for supporting docs for the meeting had not worked for staff away from Llanion. Rather than start re-attaching documents it was felt that docs should be made available on screen at future meetings.

4. Report on outcomes from the Roadside Working Group (for information)
A report was presented to the group setting out the process and outcome of the roadside working group. The ‘Safecards’ produced as a result of this are in the process of being distributed to all teams and are available on Parcnet. 
5. Carew Castle Masonry: Report on survey of walls and prioritised action plan 
Following a number of meetings and actions, an interim report was presented to the group. Phil R, Andrew M and Rob S are working together to identify critical and priority areas and establish a methodology for future remedial work. A full report will be presented to the next meeting.

6. Incidents recorded by area 

The group discussed the proposal for alerting staff who might be visiting an area or property where there has previously been an incident involving any sort of aggression. This will take the form of dots on a map, each with an identifier relating it to an incident report. We need to get historical data on for it to be useful from the start. There was useful discussion and sharing of the methods by which teams ensure they know where there are sensitivities eg planning, within their communities / contacts.
7. Careline as an aid in managing lone workers 
A report which had previously been approved by management team was presented to the group. Two members of staff are to go to Llandeilo in May to receive training which will then be cascaded to the members of staff who have been chosen to go on the system. A question was raised about use of GPS tracking devices and Nick explained that this is an option available through Careline at additional cost and that he will investigate this and similar options.
8. Training 
Nick stressed the importance of good choices in terms of the training we commission using examples of the roadside working which would have been so much simpler if we had had good advice in the beginning. Another more positive example is the recent training course attended by our workshop superviser which resulted in a far better understanding of the team’s training needs and the saving of time and money. 
9. Accident reports since previous meeting 
A summary of accidents and incidents was presented to the group and discussed.
10. Any other business

· Charles M raised the issue of property risk assessments and whether they should all reside in a single place to make them easier to monitor and ensure they are up to date. The group felt that this would be sensible and IT would need to make a file available for this purpose.
· Jim raised a couple of issues about footwear and washing facilities at Castell Henllys. Nick will speak to Rhonwen regarding these but reminded the group that matters such as these are best dealt with immediately via phone or E mail and do not need to wait for a health and safety meeting.

· Office moves at Llanion: a reminder of safe manual handling issues and that workstation assessments will need to be renewed. Also Charles requested that if help was wanted from outside teams, could this be before May.

· Agreed to allow teams to settle before considering a schedule to look at the safe working issues of individual services in turn at the meetings

· First aid training for volunteers: Nick and Gayle to follow up outside the meeting. 

· Health messages in workplace toilets: appreciated 
11. Date of next meeting – 12/07/12 
Actions:

1. Documentation for next meeting to be available on screen. (Nick P)
2. Full report on Carew Castle masonry to be presented to next meeting.(phil Roach)

3. Log of aggressive incidents: Nick P to progress and report back

4. GPS tracking options. Nick to find out and report back.
