Report No. 22/13

Audit and Corporate Services Review Committee
REPORT OF BUILDING CONSERVATION OFFICER

SUBJECT: CONSERVATION AREAS GRANTS

Purpose of Report

The purpose of this report is to provide Members with an overview of protocol and procedure for the Conservation Area Grants. This report is for information only
Introduction

The focus of this report is the PCNPA Historic Conservation Areas Grants scheme.  Listed buildings are dealt with separately and have their own legislation.  Conservation Areas include buildings which are not listed, but which make a major contribution to the historic environment.
Background

There are 14 Conservation Areas in the National Park: Angle, Caerfarchell, Caldey Island, Little Haven, Manorbier, Newport, Newport Parrog, Portclew, Porthgain, Saundersfoot, St Davids, Solva, Tenby and Trevine.

The Conservation Areas Grant Scheme has been in operation since 1988, aimed at conserving the exterior fabric of historic buildings within the National Park’s Conservation Areas. It was set up to address the problem of physical degradation, resulting from economic change, lack of awareness and skills and the use of inappropriate materials and techniques. The grants are aimed at improving the amenity of our Conservation Areas regardless of ownership and means. Eligible works include roofs, render, windows, doors, railings and chimneys.
The grants provide the opportunity to promote conservation as a positive driver, contributing to employment, the local economy and the tourism industry. There are important ‘secondary’ benefits including the raising of awareness of good conservation, the improvement of local skills and the perception of the Authority complementing regulatory work with proactive work. The grant scheme forms a positive element of the range of tools available for conserving historic buildings, including guidance, policy, development management  and enforcement.

Over the years, the criteria and protocol of the grant scheme have been reviewed, most recently at the National Park Committee in December 2012. A copy of this report is attached at Appendix A. The main changes agreed included the capping of grants at £20,000 (excluding vat) with an intervention rate of 25%, the restriction of  grants to three per property within a 10-year period and the delegation of authority to the Chief Executive, Director of Park Direction and Planning and the Head of Planning to process and determine all applications which are less than £10,0000. 
The procedures and protocol are contained within a computerised database, including standard letters, criteria for selection, application forms, deeds of covenant, and ‘frequently asked questions’. All applications are contained within individual referenced files. The system has been subject to audit and has the advantages that other officers or a consultant could run the scheme on an interim basis in the absence of the BCO, as well as being subject to the provisions of the Freedom of Information Act 2000.
Distribution of grants
In 2006, the grant scheme (formerly operating in St Davids, Tenby and Saundersfoot) was extended across all 14 Conservation Areas. Since 2006, the following number of grants have been allocated in the conservation areas;

	Conservation Area 
	Number of grants allocated from 2006--2013

	Angle, 
	8

	Caerfarchell, 
	2

	Caldey Island, 
	1

	Little Haven
	8

	Manorbier, 
	11

	Newport, 
	27

	Newport Parrog, 
	8

	Portclew, 
	1

	Porthgain, 
	2

	Saundersfoot, 
	1

	St Davids, 
	19

	Solva, 
	14

	Trevine.
	13

	Tenby
	29


This distribution has been influenced to a certain extent by:  the overall condition/maintenance of buildings within the conservation area.  The number of eligible buildings is approximately 1880: since the grant scheme started in 1988, a total of 415 buildings (22%) have been assisted with a total spend of £10.24 million (£4 million public sector contribution)
Multiple grant offers

Some buildings have been candidates for more than one grant offer, and prior to 2012 there was no limit to the number of applications which could be submitted or the number of grants offered or an overall cap. In some years, funders requested that the grant intervention rate was increased (up to 70%) to target key buildings/themes (e.g. windows). Typically, the normal intervention rate was 50%, reduced to 40% and since 2012, 25%.
Between 1988 and 2013, multiple grants have been allocated as follows:

	Building allocated only one grant in this time period
	353

	Buildings allocated two grants within this time period
	45

	Buildings allocated three grants within this time period
	14

	Buildings benefitting from four or more grants within this time period.
	3


This demonstrates that most buildings (85%) have received only one grant allocation, being 353 (71%) of a total 503 grants
The size of the grants allocated depends very much on the work done, the nature and size of the building, its condition and the prevalent grant intervention rate at the time. The current policy would limit any one grant to no more than £20,000 (excluding VAT) with a limit of 3 grants in a 10 year period.  This effectively caps the total grant at £60,000.
Members may like to note that the following ‘average’ costs (excluding vat) for typical repairs or replacement works could be in the region of:
A replacement wooden sliding sash window of Georgian proportions: £1100 
Refurbishing an existing sliding sash window: £950
Reslating a terraced residential property £9500
Replaced plastic rainwater goods on a frontage of a terraced residential property with cast iron £2400
	Between 2006 -2013
	Number of properties benefiting

	Grants up to but not exceeding £4,999
	51

	Grants from £5001 - £9999
	26

	Grants from £10,000 to £19,999
	34

	Grants from £20,000 to £29,999
	16

	Grants from £30,000 to £49,999
	4

	Grants over £50,000
	2


Legal Considerations

All documentation is available for inspection under the provisions of the Freedom of Information Act 2000.
Financial consideration

There are no financial considerations arising from this report.
Equality and Diversity

The Conservation Area grants are available to all (owners and leaseholders with at least seven years term remaining, the criteria based solely on the quality of the building subject to an application. The scheme accepts written and electronic applications.
RECOMMENDATION

This report is for information only
Background Documents  - 
Appendix A Report to the National Park Authority, December 2012
Appendix B - Schedule of grant applications 2013-14
- 
(For further information please contact Mr Rob Scourfield, Building Conservation Officer)
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