Report No. 01/14

Operational Review Committee

REPORT OF THE BUSINESS & PERFORMANCE MANAGER

SUBJECT: PERFORMANCE REPORT FOR THE PERIOD ENDING 31°' MAY 2014

Introduction

The Authority approved a new Improvement Plan Part 1 for 2014/15 which sets out
the following four strategic outcomes.

1 — The landscape, environment and culture of the National Park are conserved
for current and future generations.

2 — Residents and visitors from a wide range of backgrounds enjoy, appreciate
and understand the National Park.

3 — The work of the National Park Authority has a positive impact on the local
economy and the well-being of residents and visitors to the National Park.

4 — The National Park Authority, in consultation with residents, visitors and
other partners, adapts to the reduced funding over the period 2014/2016 while
still maintaining good governance, quality services, and value for money.

The following report presents the performance to date for the Park Direction,
Delivery and Discovery Teams for the first two months of the financial year. Most
performance is on target, although some activities are not scheduled to commence
until later in the year, and some data is not yet complete.

Recommendation: Members are requested to RECEIVE and COMMENT on the
Performance Report.

(For further information contact Alan Hare —Business & Performance Manager on ext 4810)

Pembrokeshire Coast National Park Authority
Operational Review Committee — 9™ July 2014



Performance Report - Delivery

1 - Outcome - Landscape, Environment, Culture

Overall Measure RAG

Overall Action RAG

‘ Worsening Trend
= Static Trend

Improwving Trend

Unit of Measure| Previous Period April Current Period May 2014
2014

Cilthedyn external sales ytd £ 10946.00 6000.00 -
Cilrhedyn internal sales ytd £ 3591.00 4000.00 - =y Too early to be meaningful
Action Previous Period April Current Period May 2014

2014

01-10.Conservation — Practical = Work programmes issued

management

01-20.NPA Woodlands - Practical Much less woodland work being

management undertaken at the moment as
using resources to support
remainder of North team backfilling
sickness/vacant post

01-30.Cilrhedyn Trade Day arranged for
September with PLANED & Coed
Cymru. Ty Solar order. Coed
Cymru manager has resigned.




Performance Report - Delivery

2 - Outcome - Enjoying the Park

Measure Overall Action RAG

&
Mone
k/ + mproving Trend

Measure Unit of Measure| Previous Period April Current Period May 2014
2014

v.. Worsening Trend
mp  Static Trend

No of schools contacts ytd # 241.00

No of volunteer events ytd Copy # 37.00

No of volunteers ytd Copy # 240.00

02-10 % RoW surveyed ytd % 5.00 Survey commenced in Solva area
Action Previous Period April Current Period May 2014

2014

All south and most of north and
west storm damage work
completed. Marine consent for
Sandy Haven crossing granted
now need £35k. Condition survey
underway. Coast path moved
inland for 500m in 2 places at Aber
Mawr following NT agreement with
their tenant farmer on coastal
fence realignments. Good

02-10.Manage Coast Path -
Revenue



02-20.Manage Coast Path -
Capital

02-30.Manage Inland path
network

15

12

progress on cutting.

Caerfai — complete and path open
and dedicated as PROW.
Permissive alternative path S
beach to Penally graded & stone
rolled stone surface added

Now stopped installing furniture as
have to concentrate on the
vegetation. Completed ditching
and surfacing works to the public
footpath in Haroldston Woods,
Broad Haven. Many trees are
falling over this Spring, probably
due to the loosening of the roots
through the winter coupled with the
leaves coming out, especially in
North



Performance Report - Delivery

4 - Outcome - Good Governance

Overall Measure RAG Overall Action RAG

v.. Worsening Trend
mp  Static Trend

Improwving Trend

Measure Unit of Measure| Previous Period April Current Period May 2014
2014

CO?2 - Total emissions ytd Kg 28556.11 59031.04 60000.00 - 'l

04-10.Building Maintenance

Llanion windows — Awaiting
Programme

quotations. OYP — glazed entrance
to gallery, architects now have
solution. Temporary solution in
place for Peter Blake Exhibition.
Castell Henllys Roundhouses —
investigating replacements.

04-20.Sustainable Building
programme

Green room lights replaced with
LED reducing energy by at least
60%

Candidate undergrounding
scheme submitted to Nat Grid.
Long standing sewage problem at
Freshwater East resolved via

Action Previous Period April Current Period May 2014
2014
-
-
-

04-30.Estates management
operation

| I
) .



04-40.Sites Management

partnership working with PCC in
their capacity as pollution control
Authority. Further meeting with
Nevern CC and Newport Town
Council on the issue of beach
parking at Newport Sands

Porthgain Enhancement Schemes
— Porthgain road adoption. Works
to commenced. Tarmac repairs
completed, private electrical
contractor carrying out lighting
repairs. Works to be completed
c.July 2014 Poppit Car Park —
Bredon Gravel defective parking
bays commenced. 50% complete.
Final accounts agreed and paid
(retention held until gravel
repaired).



Performance Report - Delivery

5 - Outcome - Projects

Measure Overall Action RAG

.- Worsening Trend
mp  Static Trend
"' Improwving Trend

Action Previous Period April Current Period May 2014
AON:

Meeting milestones for HLF
Orchard project. Interpretation
materials being prepared.

04-70.0rchard Project

04-80.Miscellaneous
projects/activities

=4 Code of Conduct for dog walking
agreed by partners and Local
Access Forum Working with the
Outdoor Charter Group to consider
capacity and access issues.
Partner role in Pembrokeshire
Beach Strategy to be launched in
July, led by PCC. Few schools
programme bookings coming in so
Rangers are proactively contacting
schools to offer advice and
suggestions for outdoor activities.
Significant projects include a
Youth Offending Team residential
at Pentre Ifan with Ranger led
activities such as bushcraft and
practical work, a Princes Trust
Team carrying out path work at




Colby Lodge and planting a new
orchard at Sir Thomas Picton
School. Buoys to zone FWE bay
to be deployed imminently.
Recent complaints about overnight
parking at West Angle (to JP),
beach parking at Sandy Haven
(will require local liaison) and
beach parties at Broad Haven
(passed to police using
spontaneous events protocol)



Performance Report — Direction

1 - Outcome - Landscape, Environment, Culture

Overall Measure RAG Overall Action RAG
= Static Trend

1
- .
"‘ Improwving Trend

Unit of Measure| Previous Period April Current Period May 2014
2014

.. Worsening Trend

% Apps Approved ytd % 89.80 - 93.00 85.00 - ¥
% Apps delegated ytd % 95.92 - 94.00 85.00 - 3
% Apps determined in time ytd % 91.84 - 89.00 70.00 - -
% Apps in 8 weeks ytd % 91.84 - 86.27 75.00 - -
% of listed buildings at risk % 3.87 3.87

% sites in good condition % 77.78 - 77.78 75.00 - -
No of cultural events ytd # 7.00 5.00 - -
No of developments contrary to # 0.00 0.00 0.00 L >
LDP 8 & 15 YTD

No of landowners assisted ytd # 1.00 - 2.00 2.00 - e
No of people at cultural events ytd # 437.00 300.00 - -



Action

Previous Period April Current Period May 2014
2014
% Complete RAG % Complete RAG Comment

Scoping continues.

01-10.Land Map Review -
Scoping Exercise

01-20.Ecological Monitoring &
surveillance project

Work well underway on the
current programme. Recruitment
of Ecologist has commenced.

01-30.INNS Invasive Species
project

Plan completed. Work programme
for Area Warden Managers for
2014-2015 in place. Officers
seeking to bid for a Invasives
Coordinator from SDF funding.

0O1-40.Historic Sites Programme Plan being prepared.

01-50.Nevern Castle Steps Planning pre-app submitted



Performance Report - Direction

2 - Outcome - Enjoying the Park

Overall Measure RAG Overall Action RAG

1
Hone
.. Worsening Trend
= Static Trend
‘.‘ Improwving Trend

Measure Unit of Measure| Previous Period April Current Period May 2014
2014

No data collected yet

No of people using paths ytd

I :H:

Action Previous Period April Current Period May 2014
2014

% Complete RAG % Complete RAG Comment

Following meeting in January
revised schedules of were sent to
PCC, but no response to date.

02-10.Delegation Agreement
Public Rights of Way

02-20.RoW Work Programme Work programmes agreed -

concentrating on vegetation cutting
at present with improvements to
follow later in the year.

ROWIP £23,864.00 and NRW
access and recreation £7,500.00
both on course to be spent. Similar
level of funding to previous years.

N m I

02-30.RoW Grant Programme



Performance Report - Direction

3 - Outcome - Local Economy, Residents & Visitors

Measure

03-10.Sustainable Development
SPG

03-20.Affordable Housing SPG

03-30.Greenways

03-40.Pembrokeshire Tourism
network

03-50.Health & Well-being

Previous Period April

N I

N
o

Overall Action RAG

.‘- Worsening Trend
= Static Trend
"' Improwving Trend

Current Period May 2014

50 Draft prepared. Timetable for
publishing for consultation to be
agreed with Snowdonia and
Brecon 10th July 2014.

Guidance published for
consultation June 2014.

2014
% Complete

30 Services commenced

14 Events in National Park guidance
review in progress. Welsh NPA
response to WA Enquirer into

Tourism submitted,

Attended CAW Sedentary
behaviour subgroup meeting.
Welsh NPA health meeting papers
drafted. SICPAP RBA moved to
June/July.

10




Performance Report - Direction

4 - OQutcome - Good Governance

Measure

04-10.LDP Annual Monitoring
Reort

04-20.LDP Review

04-30.Housing Land Availability
2014-15

04-40.Management Plan Review

Overall Action RAG

... Worsening Trend
= Static Trend
"‘ Improwving Trend

Previous Period April Current Period May 2014

Work due to commence June
2014. Report to NPA 24th
September 2014.

WG new regulations on review
have been delayed. An LDP
review would currently need to be
carried out under existing
regulations if formally requested by
the Authority. Formal review
programmed for end of this
financial year. Changes to
Affordable Housing guidance
provides an interim approach. WG
advising on interim approach.

Timetable agreed by Group. Site
details circulated to Group for
comment.

10 Technical updates to Management
Plan 2009-13 approved on 11th

June 2014. Draft Management




Plan for public consultation
approved subject to comments on
11th June 2014.



Performance Report - Discovery

Outcome 2 — Enjoying the Park

Measure Overall Action RAG

.‘- Worsening Trend
= Static Trend
"' Improwving Trend

Previous Period April Current Period May 2014
2014

= Interpretation - commenced VW
Digital Tourism Grant — opportunity
being further developed. Cadw
Grant Reclaim — satisfactory
recent audit. A&E opportunities
being developed. Marketing,
Catering, Operations, Retail &
Publications plans being
developed. Problems with IT links

10.Castell Henllys Origins

External audit planned for the 10th
June 2014.

Mid-term evaluation completed
John Muir Leader Award Training
continues. Focus on work with
older peoples groups.

20.Carew Capital Project 100

+ 3

30.Your Park

Successful Champions training
event held in May. Global Picnic
and All Wales gathering arranged
for Broad Haven

40.MOSAIC

4



50.Walkability mp  Successful Users Forum hosted by
Health Board.
60.Traineeships = Co-ordinator job description being
prepared to be advertised early
June.
70.Volunteer Strategy = Draft prepared for consultation
with stakeholder groups
80.Social Inclusion Action Plan T Work commenced & workshop
arranged.
90,Interpretation - Review - - =y Not commenced
95.Discovery Service Review - - = Not commenced
35.Activity & Events =y New programme produced.
Attendance to date has been good
Centres - Totals
Measure Unit of Measure|Previous Period Current Period May 2014
May 2013
Total Merchandise YTD £ 52641.11 61101.54 4.4% increase
Total schools YTD # 1918.00 1470.00 23% decrease

Total Visitors YTD # 50851.00 53110.00 4.4% increase
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