Report No. 05/15

Operational Review Committee

REPORT OF THE BUSINESS & PERFORMANCE MANAGER

SUBJECT: PERFORMANCE REPORT FOR THE PERIOD ENDING 28"
FEBRUARY 2015

Introduction

The Authority approved a new Improvement Plan Part 1 for 2014/15 which sets out
the following four strategic outcomes.

1 - The landscape, environment and culture of the National Park are conserved
for current and future generations.

2 — Residents and visitors from a wide range of backgrounds enjoy, appreciate
and understand the National Park.

3 — The work of the National Park Authority has a positive impact on the local
economy and the well-being of residents and visitors to the National Park.

4 — The National Park Authority, in consultation with residents, visitors and
other partners, adapts to the reduced funding over the period 2014/2016 while
still maintaining good governance, quality services, and value for money.

The following report presents the performance to date for the Park Delivery,
Direction and Discovery Teams for the first nine months of the financial year. A
number of projects have already been completed and most others are underway.
Overall, most performance is on target, with only a few items where other priorities
have meant a delay in commencing.

Recommendation: Members are requested to RECEIVE and COMMENT on the
Performance Report.

(For further information contact Alan Hare —Business & Performance Manager on ext 4810)

Pembrokeshire Coast National Park Authority
Operational Review Committee — 22"° April 2015



Performance Report - Delivery

1 - Outcome - Landscape, Environment, Culture

Overall Action RAG

Overall Measure RAG

Measure Unit of Measure|Previous Period Current Period February 2015
December 2014

Cilrhedyn external sales ytd £ 24188.00 26220.30 34000.00 - Combined internal & external sales

will exceed annual budget
Cilrhedyn internal sales ytd £ 24413.00 38161.39 2400000  Gieen)

Action Previous Period Current Period February 2015
December 2014

01-10.Conservation — Winter cutting still undertaken, burning completed in South & West

Practical management

01-20.NPA Woodlands - Better Woodlands Wales (BWW) completed and funding claim submitted. Work at Freshwater East about 75% complete.
Practical management

01-30.Cilrhedyn _- On target to meet budget. Recent staff retirement will reduce capacity.



Performance Report — Delivery

2 - Outcome - Enjoying the Park

Measure Overall Action RAG

@
Haone

Measure Unit of Measure|Previous Period Current Period February 2015
December 2014

No of schools contacts ytd # 1964.00 2327.00
No of volunteer events ytd # 180.00 251.00
No of volunteers ytd # 1597.00 2313.00
02-10 % RoW surveyed ytd % 66.00 South & West sectors nearly complete, trainees

to assist in North.

Action Previous Current Period February 2015
Period

December

2014

Path realignment at Stackpole, concentrating on priority actions until end of March.

--AII work completed or on target.

All identified work should be completed by end of March. Obstructed path opened near Marloes, path reinstated at
Moylegrove and path at Freshwater East improved to enable wheelchair access to a cliff top viewpoint. Drainage
improvements to form all year bridleway/cycle path at Dinas Cross.

02-10.Manage Coast Path
- Revenue

02-20.Manage Coast Path
- Capital

02-30.Manage Inland path
network



Performance Report - Delivery

4 - Outcome - Good Governance

Overall Measure RAG

Overall Action RAG

Measure Unit of Measure|Previous Period Current Period February 2015
December 2014

CO2 - Total emissions ytd Kg 261993.75 372582.10 295000.00 -

To be corrected to exclude OyP
café usage

Action Previous
Period

December
2014

Current Period February 2015

Comment

04-10.Building Maintenance --Annual maintenance inspections completed, fire risk assessments underway. PAT testing completed in Llanion, Tenby, and

Programme partially complete at Carew. All system inspections up to date.

04-20.Sustainable Building Investigating funding for electric vehicle charging point at Llanion.
programme

04-30.Estates management Asset valuation exercise completed.

operation

04-40.Sites Management -- Porthgain Harbour - tender documents and consents applications being prepared for work to commence later this year.




Performance Report - Delivery

5 - Outcome - Projects

Measure Overall Action RAG

Previous

Current Period February 2015
Period
December

2014

04-70.0rchard Project _— Project complete and grant funding claimed

04-80.Miscellaneous Tree safety work completed at Amroth, Freshwater East, Prendergast Woods, St Brides, & Little Haven.
projects/activities




Performance Report - Direction

1 - Outcome - Landscape, Environment, Culture

Overall Measure RAG Overall Action RAG

1
- .

Measure Unit of Measure|Previous Period Current Period February 2015
December 2014

% Apps Approved ytd % 95.35 94.84 85.00 -
% Apps delegated ytd % 92.18 91.81 8500  [Green
% Apps determined in time ytd % 87.10 85.77 7000 [Gieen
% Apps in 8 weeks (monthly) % 82.54 76.92 75.00 -
% Enforcement closed within 12 % 80.70 68.42 70.00

weeks ytd

% of listed buildings at risk % 3.87 7.00 Change in actual follows full review of area by CaDW
% sites in good condition % 77.78 77.78 75.00 -
No of cultural events ytd # 22.00 25.00 3700 [EEER
No of developments contrary to # 0.00 0.00 0.00

LDP 8 & 15 YTD

No of landowners assisted ytd # 6.00 6.00 11.00 -
No of people at cultural events ytd # 866.00 939.00 1200.00 -



Action Previous Current Period February 2015
Period

December

2014

01-20.Ecological Monitoring & 77% of all sites monitored with 66% in good condition. Others under management regime but not yet achieved target.
surveillance project

01-30.INNS Invasive Species -- Project co-ordinator in post and meeting landowners and local community groups
project

01-40.Historic Sites Programme *Nevern steps Planning Application to be signed by NCC Chair then submitted. «Scheduled Ancient Monument conservation work
report to Cadw completed and submitted. *NPA'’s input to Cadw’s Monuments at Risk condition survey in consultation with Cadw.
eHistoric Environment Events Programme 2015 complete and published in C2C. «Geophysical Surveys on Solva Ridge Fort, Tower

01-10.Land Map Review -
Scoping Exercise

Point Rath and Dryslwyn Causewayed Enclosure completed. A possible prehistoric Neolithic causewayed enclosure identified at
Dryslwyn near Nevern

-- Discussions continuing with community council

01-50.Nevern Castle Steps



Performance Report - Direction

2 - Outcome - Enjoying the Park

Measure Overall Action RAG

1
l MHone F

Measure Unit of Measure|Previous Period Current Period February 2015
December 2014

No of people using paths ytd # 101393 162591 An increase of 9% compared to previous year.

Action Previo Current Period February 2015
us
Period
Decem
ber
2014

02-10.Delegation Agreement Agreement in principle on changes, being reviewed by legal team.
Public Rights of Way

02-20.RoW Work Programme --Winter work programme nearing completion.
02-30.RoW Grant Programme --AII works completed and funding claimed.



Performance Report - Direction

3 - Outcome - Local Economy, Residents & Visitors

Overall Measure RAG Overall Action RAG

Action Previous Current Period February 2015
Period
December
2014

SPG adopted by NPA in March

03-10.Sustainable Development
SPG

03-20.Affordable Housing SPG -- Completed
03-30.Greenways -- Service operating its winter schedule

03-40.Pembrokeshire Tourism - P4AG Events project in progress - DPP structures review in progress - First Regional tourism Forum attended - Visit
network Wales event Pembs reschedules with Regional Tourism Team

03-50.Health & Well-being on-going input to ORN spring conference ' public health and outdoor recreation' guest editor and coordinator. - Creating
an Active Wales meeting furthered the 'Walking Pembrokeshire' plans from Jan - PCNPA footpath survey project in

development




Performance Report - Direction

4 - OQutcome - Good Governance

Measure Overall Action RAG

Action Previous
Period

December
2014

Completed

-_Initial research under way, but waiting for guidance from Welsh Government.
04-30.Housing Land Availability Completed
2014-15

04-40.Management Plan Review -_ Final English and Welsh National Park Plan 2015-19 published to PCNPA website, hardcopies ordered.

Current Period February 2015

04-10.LDP Annual Monitoring
Report

04-20.LDP Review




Performance Report - Discovery

Discovery Scorecard

Measure Overall Action RAG

Action Previous Current Period February 2015
Period
December
2014

Comment

10.Castell Henllys Origins Completed - official opening in May

20.Carew Capital Project -- Completed

30.Your Park John Muir award work with Hafal care home and with other team leaders who are now launching their own projects. Portfield
woodlands project. 37 groups now signed up with Your Park.

35.Activity & Events -- Over 400 events scheduled for this year, many focusing on health & well-being

40.MOSAIC -- Funding finishes in March, new plan in place involving MOSAIC champions and other stakeholders to continue engagement.

50.Walkability -- New leaflet being distributed through the Health Board to GP surgeries to encourage walking for health & well-being.

Several trainees have achieved further qualifications including spraying, IOSH, 4xwd, wood chipping. They have carried out some
survey work and are shadowing Rangers. Filming with Coast & Country TV programme shortly.

70.Volunteer Strategy -- Completed

80.Social Inclusion Action Plan -- Completed

90, Interpretation - Review -- Not commenced due to other priorities
95.Discovery Service Review -- Not commenced due to other work priorities

60.Traineeships



Performance Report - Discovery

Totals
Measure Action
1
Hone
Measure Unit of Measure|Previous Period Current Period February 2015
December 2014

Total Merchandise YTD £ 299518.01 309221.68 Increase of 10% over same period
last year

Total schools YTD # 8271.00 9934.00 Decrease of 10% compared to last
year

Total Visitors YTD # 247645.00 258857.00 Increase of 4% over last year
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