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Report No. 16/15 
 Operational Review Committee 

 
 

REPORT OF THE BUSINESS & PERFORMANCE MANAGER 
 
SUBJECT: PERFORMANCE REPORT FOR THE PERIOD ENDING 31st 
OCTOBER 2015 
 
Introduction 
 

The Authority approved a new Improvement Plan Part 1 for 2014/15 which sets out 
the following four strategic outcomes: 
 
1 – The landscape, environment and culture of the National Park are conserved 
for current and future generations. 

2 – Residents and visitors from a wide range of backgrounds enjoy, appreciate 
and understand the National Park. 

3 – The work of the National Park Authority has a positive impact on the local 
economy and the well-being of residents and visitors to the National Park. 

4 – The National Park Authority, in consultation with residents, visitors and 
other partners, adapts to the reduced funding over the period 2014/2016 while 
still maintaining good governance, quality services, and value for money. 

 

The following report presents the performance to date for the Park Delivery, 
Direction and Discovery Teams up to 31st October 2015.  Most activities are well 
underway and are all on schedule.  Some additional work on inland rights of way has 
temporarily required additional staff resources, and staff sickness has reduced the 
historical events programme.  The number of visitors and revenue at both Tenby 
visitor Centre and Oriel y Parc is less than last year, although Carew, Castell Henllys 
and Newport have increases.  Overall visitor numbers are down by about 3.6% and 
merchandise by 9%. 
 
RECOMMENDATION: 
Members are requested to RECEIVE and COMMENT on the Performance 
Report. 
 
 
(For further information contact Alan Hare, Business & Performance Manager, on 
extension 4810) 
 



 
 

Performance Report Delivery 
 

 

   

 

1 - Outcome - Landscape, Environment, Culture 
 

 

 

     

 

 Measure  Overall Action RAG   

 

 

  

 

  

     

 

Measure Unit of 
Measure 

Previous 
Period July 

2015 

Current Period October 2015

Actual Actual Target RAG Trend Comment

Cilrhedyn external 
sales ytd 

£ 11401.90 13561.90   
 

Sales reducing following staff retirements.

Cilrhedyn internal sales 
ytd 

£ 11083.80 15986.80   
 

 
 

 

     

 

Action Previous 
Period 

July 
2015 

Current Period October 2015

RAG RAG Comment

O1-10.Conservation – Practical 
management Green Green

Work programmes on target, pony moves in west completed and part completed in north.

O1-20.NPA Woodlands - Practical 
management Green Green

Pentre Ifan woodland management almost completed the first area of Spruce felling. Dormouse box checks undertaken. Pengegin 
Scheduled ancient monument clearance permissions in place. FWE thinning consultation done.  Work scheduled. 

O1-30.Cilrhedyn  Amber Amber Report to Nov NPA on possible tenancy arrangement. 
 

   

     

  



 
 

Performance Report Delivery 
 

 

   

 

2 - Outcome - Enjoying the Park 
 

 

 

     

 

 Measure  Overall Action RAG   

 

 

  

 

  

     

 

Measure Unit of Measure Previous Period 
July 2015

Current Period October 2015

Actual Actual Target RAG Trend Comment

No of schools contacts ytd # 1081.00 1754.00    

No of volunteer events ytd # 62.00 107.00    

No of volunteers ytd  # 323.00 770.00    
 

 

     

 

Action Previous 
Period 

July 
2015 

Current Period October 2015

RAG RAG Comment

O2-10.Manage Coast Path -
Revenue Green Green Winter maintenance programme commenced.

O2-20.Manage Coast Path -
Capital Green Amber No capital grant received yet this year

O2-30.Manage Inland path 
network Amber Amber Most inland path maintenance completed.  Paths transferred under new delegation agreement require considerable maintenance. 

 

   

     

  



 
 

Performance Report Delivery 
 

 

   

 

4 - Outcome - Good Governance 
 

 

 

    

 

 Measure  Overall Action RAG   

 

 

  

 

 

    

 

Action Previous 
Period 

July 
2015 

Current Period October 2015

RAG RAG Comment

O4-10.Building Maintenance 
Programme 

Green Green 

•OYP – Glazed entrance to gallery – Contractor cancelled visit, revised date awaited. •Porthgain Harbour Repairs Programme – 4 year 
programme of high priority works to commence in winter 2015.  Preparation of tender documents and applications for consent underway. Grant 
approved from CADW for the works. •Carew Castle Masonry and Vegetation Programme – 5 year programme of repairs and vegetation removal 
currently being prepared.  Final document to be submitted to CADW and NRW. •Carew Causeway – interim reservoirs inspection to take place on 
Wednesday 11th November. •Carew Castle – structural engineer appointed to highlight ‘emergency’ work.  Proposals for winter maintenance now 
being prepared for SAM consent. 

O4-20.Sustainable Building 
programme Green Green Low energy lighting being introduced in Llanion

O4-30.Estates management 
operation Green Green Sale of Lime Keepers Cottage at Newport Parrog completed Extension of Castell Henllys café franchise - completed Solicitors instructed for 

F’East Caravan Site lease renewal 

O4-40.Sites Management
Green Green 

Carew Castle Walled Garden – Planning application resubmitted with additional information as requested by the planning team.  Awaiting 
consent from Cadw. Carew Mill Roof – Contractor appointed, WJG Evans & Sons of Haverfordwest.  Works commence 3rd November, expected 
completion (weather permitting) Friday 18th December. 

 

  

    

  



 
 

Performance Report Delivery 
 

 

   

 

5 - Outcome - Projects 
 

 

 

    

 

 Measure  Overall Action RAG   

 

 

  

 

 

    

 

Action Previous 
Period 

July 
2015 

Current Period October 2015

RAG RAG Comment

10-CH Roundhouses 
Green Green

Castell Henllys Roundhouses - Dyfed Archaeological Trust appointed as consultants to develop the reconstruction brief/proposals.  
Initial meeting between consultants and steering group completed and draft proposal expected end November. 

O4-80.Miscellaneous 
projects/activities Green Green

Successful Apple Day held at St Brides, attended by 196 people. Rangers leading a camp for children at risk of offending with Pembs 
Youth and Probation Service at Pentre Ifan over half term.  

 

  

    

  

 



 
 

Performance Report - Direction 
 

 

   

 

1 - Outcome - Landscape, Environment, Culture 
 

 

 
 Overall Measure RAG  Overall Action RAG   

 

 

  

 

 

Measure Unit of 
Measure 

Previous Period July 2014 Current Period October 2015

Actual Comment Actual Target RAG Trend Comment

% Apps Approved ytd % 94.87  96.25 85.00 Green  

% Apps delegated ytd % 93.33  93.44 85.00 Green  

% Apps determined in time ytd % 88.72  75.00 70.00 Green  

% Apps in 8 weeks (monthly) % 94.00  73.17 75.00 Amber  

% Enforcement closed within 12 weeks 
ytd 

% 92.31  64.29 70.00 
Amber

 

 

% of listed buildings at risk % 3.87  6.13   No change reported.

% sites in good condition %   70.00 75.00 Amber Based on limited number of sites surveyed

No of cultural events ytd # 7.00  10.00    

No of developments contrary to LDP 8 
& 15 YTD 

#   0.00 0.00 
Green

 

 

No of landowners assisted ytd # 2.00  7.00 7.00 Green  

No of people at cultural events ytd # 437.00  351.00   
 

Archaeology day with 216 delegates.  Tours of Carew Castle.  3 
evening talks - 90 attendees.

  



     

 

Action Previous 
Period July 

2014 

Current Period October 2015

% Complete % Complete RAG Comment

O1-20.Ecological Monitoring & 
surveillance project 

  Green
Most site visits carried out during summer but database not updated yet.

O1-30.INNS Invasive Species 
project 

  
Green

47 volunteer days were contributed in July-September 2015, and the Friends of the National Park are ‘adopting’ a 
site at Kilkiffeth for monthly monitoring and control of any reappearance of Himalayan balsam. Some volunteers 
have received sprayer training, funded by the project, for management of Japanese knotweed. Project officer is 
advising groups in Nevern & Clydach catchment areas.

O1-40.Historic Sites Programme   
Green

Extensive archaeological excavation and geophysical surveys for The Stonehenge Riverside Project over 3 weeks 
at Craigrhosyfelin, Felindre Farchog and Carngoedog by 15 academic institutions in partnership with PCNPA 
Submerged Archaeological Forests in Wales survey and radio carbon dating of samples. PCNPA in partnership 
with Durham University

O1-50.Nevern Castle Steps   Amber Levels survey completed, engineer commissioned to produce drawings as a planning requirement 
 

  

     

 

 
 

     

 

 
   

     

 

 



 
 

Performance Report - Direction 
 

 

   

 

2 - Outcome - Enjoying the Park 
 

 

 

     

 

 Measure  Overall Action RAG   

 

 

  

 

  

     

 

Measure Unit of 
Measure 

Previous Period July 2014 Current Period October 2015

Actual Comment Actual Target RAG Trend Comment

No of people using 
paths ytd 

# 101393.00  115162.00     

Qrtly counters show increase of 10% on coast path & 8% on inland paths over 
same periods last year.  Figures for summer period not complete yet. 

 

 

     

 

Action Previous 
Period July 

2014 

Current Period October 2015

% Complete % Complete RAG Comment

O2-10.Delegation Agreement 
Public Rights of Way 

  Green
Completed - some new paths transferred not up to standard.

O2-20.RoW Work Programme   Green Cutting complete, winter maintenance started

O2-30.RoW Grant Programme   Green Included as part of winter work programme.

O2-40.Dark Skies Designation   Green 9 Designations request submitted - 5 accepted, 2 declined and 2 pending.
 

   

     

  



 
 

Performance Report - Direction 
 

 

   

 

3 - Outcome - Local Economy, Residents & Visitors 
 

 

 

    

 

 Measure  Overall Action RAG   

 

 

  

 

 

    

 

Action Previous 
Period July 

2014 

Current Period October 2015

% Complete % Complete RAG Comment

O3-30.Greenways 50  Green Increase in numbers despite reduction in number of services.

O3-40.Pembrokeshire 
Tourism network 

28 50
Green

- Commissions briefs for Dark Skies work placed on sell2wales - Continued development of RTEF projects   - Officer 
attended All National Parks Sustainable  Tourism Conference in Scotland - DPP structures review in second phase 

O3-50.Health & Well-being 28 50 Green - Open Space assessment continued - Held Natural Health Service Network event at Clynview Care Farm  
 

  

    

  



 
 

Performance Report - Direction 
 

 

   

 

4 - Outcome - Good Governance 
 

 

 

    

 

 Measure  Overall Action RAG   

 

 

  

 

 

    

 

Action Previous Period 
July 2014 

Current Period October 2015

% Complete % Complete RAG Comment

O4-10.LDP Annual Monitoring 
Report 

  Green
Completed - NPA in September. 

O4-20.LDP Review   Green Full review required, delivery agreement being prepared.

O4-30.Housing Land Availability 
2014-15 

40  Green
Completed.

 

  

    

  

 



 
 

Performance Report - Discovery 
 

  

 

Discovery Scorecard 
  

    

 

 Measure  Overall Action RAG   

 

 

  

 

 

    

 

Action Previous 
Period 

July 
2015 

Current Period October 2015

RAG RAG Comment

10.Castell Henllys Origins Green Green Comleted.

30.Your Park 
Green Green Exit strategy being developed with groups - providing additional training & they have asked for an loose network to be developed to maintain 

contacts between various groups and participants.  Further funding bids being submitted.

35.Activity & Events Green Green Increase in participants and income up by over £1k compared to last year.

50.Walkability Green  Update to follow

60.Traineeships 
Green Green Second tranche now in place.   Independent evaluation report received - positive.  2 of the first tranche now employed, one in further training and 

one volunteering for NPA and other organisations.
 

  

    

  



 
 

Performance Report - Discovery 
 

 

   

 

Totals 
 

 

 

    

 

 Measure  Action   

 

 

  

 

  

    

 

Measure Unit of Measure Previous Period 
July 2015

Current Period October 2015

Actual Actual Target RAG Trend Comment

Total Merchandise YTD £ 136799.41 259252.45   Approx 9% below last year.

Total schools YTD # 3645.00 7655.00    

Total Visitors YTD # 120912.00 227377.00   
 

Down 3.6% compared to last year.  Tenby and Oriel y Parc down 
but other centres up.
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