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SUBJECT:

General Update Report 
Staffing
The temporary manager has resigned following the offer of a new post locally.  Interviews for the post were held on 1st April and it is anticipated that the new manager will be in place before the end of May.
The staffing rota for April and May are now finalised utilising a minimum of seasonal staff and students.
Café
The café area should be open for business from 16th April until the end of October, and is operated by the owners of Café 35 in Solva.

Financial Performance
Excluding the café performance, the operation of the rest of the centre is within the approved budget and subject to any end of year adjustments is likely to be about £2,000 under budget.
New Gallery Exhibition
The exciting new 2012 exhibition will be opened on 16th April by the Authority Chairman with a small ceremony attended by a number of invited guests.  Work on the interpretation of the exhibits, emphasising the Pembrokeshire links, is underway with an audio guide, background sound and additional leaflets.  The staff have received specialist training on the new exhibits.
Notable Events
The launch of the Rolf Harris works to coincide with the television programme was well attended and this has led to a noticeable number of visitors coming specifically to see his version of the Road to Porthclais.

The Sutherland Day on 7th February attracted over 70 people to enjoy lectures by Brian John and Sally Moss about Graham Sutherland and his links with Pembrokeshire.
Visitor Numbers
During the year ending 31st March over 116,000 visitors went to the Centre (117,000 in 2010), with 23,000 also spending time in the Gallery, again about the same as last year, although this year the closure of the café will have had an impact.  It is perhaps worth comparing this with other local establishments – Tenby Museum receives about 14,000 visitors a year and Scolton Museum approximately 23,000.  
Tower Exhibitions

Creative Fusion, a local crafts group held an exhibition in the Tower and café area over the February half term was worth over £500 in commission on sales.   The Tower is extensively booked during April and May with Pembrokeshire Learning Print Makers, followed by the Engage Cymru exhibition before Fishguard Arts return on 30th April for a month long themed exhibition to compliment the new exhibition in the Gallery.  Wynmor Owen  (wood sculptor) is booked from 1st Sept – 31 October 2011 

Artist in Residence
The previous artist in residence has now completed her stay and her work will be returned to her shortly.  National Museum of Wales staff are investigating further funding for future residencies, although no decision is expected for some time.  A number of casual enquiries have been received about using the space for workshops by local artists and photographers and these will be investigated.
Schools
A number of schools have made use of the Discovery room recently, although staff resources at both Oriel y Parc and at HQ limit the number of visits.  The St. Davids Day Dragon Parade proved very popular.  The two Cultural Olympiad Projects are developing.  The first – the Tate Movie Project, will have a local premier and discussions are underway to identify an appropriate date.  The second – Cauldrons and Furnaces, initially involves artists working with local schools but will finish on 7th July 2012 with a major procession from the Centre to the Cathedral.  
Community 

Engage Cymru has recently completed the initial 12 very successful sessions with younger students helping the older participants.
Advertising/the media
The Communications department at PCNPA headquarters are preparing for the next exhibition with a special article in the Western Telegraph as well as a general press release and coverage on local radio.  Coast to Coast includes a full page article on Oriel y Parc.  A small advert will appear in the Travel Supplement of the Independent on Saturday 9th April, to promote the new exhibition.
Stakeholders Meeting

A stakeholders meeting was held on 9th March.  It was another very productive meeting with all members contributing with thoughts and ideas and finishing with a very well received presentation of the new exhibition.  
Friends of Oriel y Parc

Application forms to join the Friends were available for the Sutherland Day and over 60 applications have already been received.  Membership cards have been printed by the Authority.  The Friends have already booked monthly lectures with local speakers.  A number of the Friends have indicated a willingness to be actively involved in the Gallery.
ORIEL Y PARC – 2011 DEVELOPMENT PLANS

Oriel y Parc makes a significant contribution to delivering the following Corporate Objectives in the recently adopted Corporate Strategy :-

2 - Residents and visitors enjoy and appreciate the National Park

6 - Residents and Visitors from a wide range of backgrounds access opportunities for improved understanding about the National Park.

7 - Residents and visitors recognise the distinct Pembrokeshire cultures within the National Park
The development plan for Oriel y Parc for the current year is based on four objectives

1. To make the centre more efficient and cost effective

2. To have greater engagement with the local community

3. To increase the number of visitors to the Gallery and to enhance their enjoyment

4. To develop Oriel y Parc as an destination in its own right

Objective 1 - To make the centre more efficient and cost effective.
	Action
	Progress

	The staffing levels have been reviewed and reduced for the winter opening.  
	Completed

	New staff rotas will be introduced during the busier period of the year to ensure only the appropriate number of staff are on duty
	Underway

	More flexible casual staff contracts will be developed  to cope with the peaks and troughs of visitor numbers and to provide cover for sickness and leave
	Underway

	Appoint permanent manager
	Completed

	Leave arrangements will be planned to reduce the end of year problems
	Completed

	The energy management system is being overhauled to reduce consumption and maximise the benefits from the renewable energy generation on site
	Ground source heat and photo voltaic now operating correctly.  Review of electricity use underway.

	The café space will be let out from April on a season long trial
	Completed

	Upgrade computer network connections
	Funding approved, but subject to external supplier timescales

	The possibility of indemnity status will be investigated to reduce exhibition insurance costs
	Not commenced

	Selling exhibitions of work by local artists will be introduced
	Initial exhibition completed, others provisionally arranged


Objective 2 – To have greater engagement with the local community
	Action
	Progress

	Commence a series of meetings with local stakeholders (first already held)
	Second held in March successfully

	Help establish Friends of Oriel y Parc to support all aspects of the centre’s work
	Formally in place from 1st April. PCNPA assisted with preparing application forms and membership cards

	Use artist in residence to work with local school children 
	Initial project completed.  

	Develop Engage Cymru links with local residents
	Project completed

	Encourage local groups to hold meetings in the centre
	Underway

	Target some local community interest press releases at County Echo
	Underway

	Make presentation to local stakeholder group prior to exhibition changeover
	Local stakeholders to be invited to opening ceremony

	Continue with St. Davids Day Dragon project with local schools
	Completed

	Tate Movie project in 2012
	Underway

	Cauldrons and Furnaces project as part of Cultural Olympiad in 2012
	Underway

	Develop education programme
	Limited resources


Objective 3 – To increase the number of visitors to the Gallery and to enhance their enjoyment
	Action
	Progress

	Establish banner and poster at entrance to Gallery 
	In place

	Media releases on new exhibits for December change over
	Completed

	Promote Dinner Service presentation and Sutherland Day
	Completed

	Greater promotion of major exhibit changeover in March
	Commenced

	Interviews on Radio Pembrokeshire
	Underway

	Extensive promotion to coincide with Rolf Harris tv programme and picture unveiling
	Completed

	Greater training for staff about new exhibition
	Underway

	Have staff walking the floor to encourage visitors into the Gallery (special uniforms?)
	Not yet commenced

	Better co-ordinated promotion using all media including website etc
	Limited progress 

	Develop links with Tenby Museum and other Galleries
	Initial contacts made

	Provide audio explanation of exhibits
	Underway

	Prepare more detailed interpretation hand outs for visitors to explain the story behind the exhibit and its links to Pembrokeshire
	Underway


Objective 4 – To develop Oriel y Parc as a destination in its own right

	Action
	Progress

	Feature article in Coast to Coast each year
	Completed

	Improve web site and update regularly (plus Facebook and Twitter)
	Limited progress

	Prepare long term exhibition plans with NMW staff
	Initial discussions through Development Group

	Promote Centre through familiarisation visits with other TIC staff and NPA staff and Members, and other organisations
	Should commence with new exhibition

	Landscape art competition day
	Proposed for September 3rd/4th
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