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REPORT OF HEAD OF BUSINESS MANAGEMENT & CENTRE MANAGER

SUBJECT:

General Update Report

Building
Some valves have been replaced on the ground source heat pump and the system is now being monitored to ensure that the leaks have been fixed.  The solar thermal panels have been re-pressurised and is now fully operational.   Adjustments are being made to the computerised management system.  A maintenance programme is in place for the car park and outside areas in preparation for the new season.
Café Space
R K Lucas have been appointed as agents handling the letting of the space.  An advertisement has appeared in the Western Telegraph and a sign has been erected on site.  Information has also appeared in local press articles.  A number requests for information have already been received.  The closing date is 14th February.
Tower Exhibitions

Poets Alex Barr and Paul Steffan Jones opened the Fishguard Arts Winter exhibition at Oriel y Parc on the 27th November, 2010.  Patrons and artists enjoyed a bi-lingual poetry evening with mulled wine and mince pies.

The exhibition ran until the 8th January, 2011 and was appreciated by the local community, visitors and exhibiting artists.  

Fishguard Arts will be returning 30th April, 2011 for a month long themed exhibition to compliment the new exhibition in the Gallery.
Staff

Temporary Manager

Julie Rogers remains in post. The temporary management arrangements are being extended until the completion of the Centres’ review.  A local student on work experience through the Duke of Edinburgh Scheme is assisting in the centre for one day a week.  New staffing rotas are being prepared for the year, and recruitment will commence shortly for flexible casual staff.
Artist in Residence
Mimi Joung presented her work from her residency on 18th January, 2011.  with a slideshow presentation, and then talk about her Light box display.  Using photographs received from many employees, ranging from Rangers to Planners, Mimi has interpreted the landscape in linear lines, and transferred this interpretation to a Light box, to be revealed on the 18th.  

The student’s work from Ysgol Dewi Sant and other work completed during her residency is also on display.

Future Tower Exhibitions

Bookings are now being taken for selling exhibitions in the Tower.  Bookings received are:

Creative Fusion – February half term to St Davids Day (including Café space for a large Craft exhibition)

Fishguard Arts – 30 April – 3 May 2011-01-12


Wynmor Owen  (wood sculptor) – 1st Sept – 31 October 2011 

We have an unconfirmed booking for Graham Hurdwood and collaborative artists for Easter.

The enquiries for exhibition space are very promising and it seems likely that the Tower will be occupied for most of 2011.

Schools
The Tate Movie project, part of the Cultural Olympiad, was a big success with widespread media coverage.  Pennar, Monkton, Fenton and Milford Haven Primary schools all took part in the production of an animated film.  They created characters, drawings, sound effects and props for the film, which is the first of its kind in the UK made by and for children aged five to 13.  A screening event will be held later in the year at Oriel y Parc, and the Tate have asked if Oriel y Parc would be interested in hosting one of the national premiere showings of the full project in 2012. 

Templeton Primary School attended an artistic day at Oriel y Parc lead by local artist Sarah Earl.  Very positive feedback has been received from the school, and we will offer sessions again with this artist.

Mimi Joung, our artist in residence has had 6 day long sessions with Ysgol Dewi Sant.  Students studied the hedge banks in the Gallery, researched flora and fauna before embarking on a clay model of their own version of a Pembrokeshire hedge bank.  Approximately 40 students enjoyed these sessions and their work will be on display at Oriel y Parc from 17th January, 2011.

Community 

An inaugural meeting took place on 12th January, 2011 with key figures from the business community in St Davids, including CADW, St Davids Cathedral and the St Davids Peninsula Tourist Association, to promote a closer working relationship and a wider appreciation of what St Davids is offering as a whole.  
It is hoped that a cohesive program of events can be planned for 2011 with elements of events happening in different locations in St Davids, i.e., a guided walk commencing at Oriel y Parc, followed by a picnic at the Bishops Palace.  A second meeting has been scheduled for March to discuss activities and events and an invite will go out to a wider selection of the community to become involved.

The Cultural Olympiad programme of events is continuing with meetings scheduled in February and March, 2011.  Oriel y Parc will play a key role in this event.
Engage Cymru is the leading membership organisation for gallery education in Wales and has over 70 members, including gallery and museum educators, teachers, local authority officers and artists. 

Together with Artist Helen Astley an exciting project is about to commence at the end of January, working with students from Ysgol Dewi Sant and elderly residents from the local area.  Using the exhibits in the Gallery for inspiration, the participants will engage in art projects for 12 sessions.  Younger students will help the older participants.
The aims of the project and benefits to participants are:

· Increased social interaction.

· Increased confidence.

· Developing interests in creativity.

· An opportunity to discovery Oriel y Parc and the Gallery.

· To increase knowledge of the National Park.
· Improved motor skills/dexterity (particularly with people with mobility issues) 

· Increase in decision making and choice making abilities, particularly with people 

· with dementia (three of the six projects worked with participants with dementia).

Via David Matthews at PCNPA headquarters we will continue to work with the older participants after the project has ended.  

St Davids Care in the Community are continuing on the second part of their John Muir Award and using the Discovery room regularly for their workbooks.  Ian Meopham is continuing the outside aspect of their award.

Other groups to use the centre in the past 2 months include the RNLI, Portsmouth University and Pembrokeshire Learning.  We are offering community groups some free meeting space at Oriel y Parc to encourage greater participation and integration. St Davids Historical Society are planning a slideshow at Oriel y Parc on this basis.

The Gallery

In November a refresh of work occurred in the Gallery, and positive feedback has been received.  The Lucien Freud picture has been widely recognised as being a significant work of art and has been much appreciated.  
A new large and impressive painting by Ceri Richards arrived on 12th January 2011 and has proved very popular with staff and visitors.  This is on loan from the Glynn Vivian Gallery in Swansea until April and is the first loan from outside the National Museum.
A new large pop-up sign has been commissioned and installed at the entrance to the Gallery increasing awareness of the Gallery’s existence and that admission is free.  A large cloth poster has been hung in the glass panelling over the Gallery doors, and together with a change to lighting undertaken by National Museum Wales, the Gallery is much more accessible and visible.

A clear floor space has been created to “lead” visitors to the Gallery, and increased visual presence has been achieved with the display cabinet holding the Graham Sutherland Dinner Service.  

Several panels in the upper Gallery have been renewed.  There is a new sign to go behind the desk at the main entrance and this will then complete the re-vamp of signage within the centre.

New exhibition in April

Mike Tooby will give a presentation on the new work arriving in April.  The exhibition will be open by Easter.

Graham Sutherland

Oriel y Parc hosts two events concentrating on Graham Sutherland.  On the 18th January at 2 p.m the Sutherland dinner service was presented to the National Museum Wales by Rod Williams and Ian Panton.  Andrew Renton, the Head of Applied Art received the dinner service, which has been on display since November, and will remain until the new exhibition is launched in April.
On the 7th of February, 2011 (the anniversary of Sutherland’s death) a Sutherland day will be held at Oriel y Parc.  Guest speakers will be Sally Moss and Dr Brian John.   There has been widespread interest in both events.

The Rolf Harries picture of his version of Sutherland’s Road to Porthclais will arrive at Oriel y Parc early February, in time for the nationwide screening of the Rolf of Art programmes televised by the BBC.  There will be four programmes in total focusing on Kyffin Williams, Graham Sutherland, Joseph Herman and Shani.

Whilst not able to attend Oriel y Parc as originally agreed, Rolf will be attending the opening exhibition at NMW and the BBC will cover each of the four galleries for the BBC news, so significant media coverage is expected.  Press releases are also in readiness for the program and arrival of the pictures.

Advertising/the media

The Communications department at PCNPA headquarters have dedicated a large amount of time and resources to Oriel y Parc which has proven to be successful, with excellent feedback from visitors and the community.  This has included air time on Radio Pembrokeshire – several 10 minute slots each Friday and several news paper articles in the County Eco and Western Telegraph.

Visitors Numbers

During the calendar year 2010 there were 117,345 visitors to Oriel y Parc, down 5% compared to 2009, with 23,707 (20%) going into the Gallery.  Visitor numbers for November and December have dropped by about 16% compared to last year, probably partly because of the closure of the café.
Research into some other Galleries has revealed the visitor throughput as follows

	Gallery
	Visitors

	Glynn Vivian Swansea 
	43,000

	Oriel Mostyn
	75,000

	Newport City Museum & Gallery -    Gallery only
	50,300 21,100

	Cheltenham Museum & Gallery
	70,000

	Tate St. Ives
	210,000


Stakeholders Meeting

A stakeholders meeting was held on 18th November, 2010.  It was a very productive meeting with all members contributing with thoughts and ideas.  The next stakeholders meeting will be held on 3rd March, 2011.

Friends of Oriel y Parc

Following the stakeholders meeting a draft constitution for the Friends of Oriel y Parc was received for consultation.  There is full support from the community for the Friends and a meeting will be held on 4th February, 2011.

A program of events using support from the Friends of Oriel y Parc will be developed before the next committee meeting in April, 2011.

February half term and St Davids Day

Oriel y Parc will again host the Dragon Day Parade on Saturday 26th February, 2011.  This is a collaboration between the St Davids City Council, the community and Oriel y Parc. Schools have been invited to take part in the parade, and several events will take place at Oriel y Parc on the day, including face painting, welsh costume dress up and a walk from the Centre.

During half term a program of events is being developed including 2 days of Celtic/welsh themed craft sessions and a bilingual walk.  Guided tours of the Gallery will also be offered. 

ORIEL Y PARC – 2011 DEVELOPMENT PLANS

Mission: To establish Oriel y Parc as a successful tourism facility, which benefits the local community.
The development plan is based on four objectives

1. To make the centre more efficient and cost effective

2. To have greater engagement with the local community

3. To increase the number of visitors to the Gallery and to enhance their enjoyment

4. To develop Oriel y Parc as an destination in its own right

Objective 1 - To make the centre more efficient and cost effective.
· The staffing levels have been reviewed and reduced for the winter opening.  

· New staff rotas will be introduced during the busier period of the year to ensure only the appropriate number of staff are on duty

· More flexible casual staff contracts will be developed  to cope with the peaks and troughs of visitor numbers and to provide cover for sickness and leave

· Appoint permanent manager

· Leave arrangements will be planned to reduce the end of year problems
· The energy management system is being overhauled to reduce consumption and maximise the benefits from the renewable energy generation on site

· The café space will be let out from April on a season long trial

· Upgrade computer network connections

· The possibility of indemnity status will be investigated to reduce exhibition insurance costs

· Selling exhibitions of work by local artists will be introduced

Objective 2 – To have greater engagement with the local community
· Commence a series of meetings with local stakeholders (first already held)

· Help establish Friends of Oriel y Parc to support all aspects of the centre’s work

· Use artist in residence to work with local school children (project completed)

· Develop Engage Cymru links with local residents

· Encourage local groups to hold meetings in the centre

· Target some local community interest press releases at County Echo

· Make presentation to local stakeholder group prior to exhibition changeover

· Continue with St. Davids Day Dragon project with local schools

· Tate Movie project in 2012

· Cauldrons and Furnaces project as part of Cultural Olympiad in 2012

· Develop education programme

Objective 3 – To increase the number of visitors to the Gallery and to enhance their enjoyment
· Establish banner and poster at entrance to Gallery (in place)

· Media releases on new exhibits for December change over

· Promote Dinner Service presentation and Sutherland Day

· Greater promotion of major exhibit changeover in March

· Interviews on Radio Pembrokeshire

· Extensive promotion to coincide with Rolf Harris tv programme and picture unveiling

· Greater training for staff about new exhibition

· Have staff walking the floor to encourage visitors into the Gallery (special uniforms?)

· Better co-ordinated promotion using all media including website etc

· Develop links with Tenby Museum and other Galleries

· Provide audio explanation of exhibits

· Prepare more detailed interpretation hand outs for visitors to explain the story behind the exhibit and its links to Pembrokeshire

Objective 4 – To develop Oriel y Parc as a destination in its own right

· Feature article in Coast to Coast each year

· Improve web site and update regularly (plus Facebook and Twitter)

· Prepare long term exhibition plans with NMW staff

· Promote Centre through familiarisation visits with other TIC staff and NPA staff and Members, and other organisations

· Landscape art competition day
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