SDF GRANT ASSESSMENT PANEL
19th January 2011
REPORT OF SDF ADMINISTRATOR

SUBJECT:

SUSTAINABLE DEVELOPMENT FUND UPDATE REPORT

Background
The Sustainable Development Fund (SDF) is a Welsh Assembly Government (WAG) initiative to develop innovative sustainable projects that develop and test new ways of achieving a more sustainable living for current and future generations.  The funding is to support projects that focus on demonstrating practical solutions relevant to environmental, social, cultural and economic aspects of life.  Projects can range from locally based to those applying across the National Park or a wider area.
The Pembrokeshire Coast National Park Authority (PCNPA) is responsible for administering the SDF scheme, according to the operational guidelines stipulated by the Welsh Assembly Government (WAG).
The independent SDF Assessment Panel meets as required to assess applications for the fund. The Panel make recommendations on the applications to the National Park Authority Chief Executive and also monitor and review progress. The final decision on applications is made by the Chief Executive.

Meeting 19th January 2011 

There is one re-submitted application for consideration:

SDF 0308 – Training Skills for the Management and Maintenance of Woodland and Wetland Habitats (Pembroke 21C Community Interest Company)
This application was originally considered by the SDF Assessment Panel in November 2010 and rejected because although the Panel were supportive of the overall project objectives, a majority expressed concern over some of the finer project details. The applicant has now submitted additional information and detail to address the specified concerns. The original application form, together with the letter of rejection, additional information supplied and a revised financial appendix is provided in the documentation for this meeting.
The project seeks funding in two financial years, 2010/11 and 2011/12.

There are also two new applications for consideration:

SDF 0309 – Bee Farm Building at Coedcanlas (The wild Honey Co.)

This project seeks funding in this financial year 2010/11
SDF 0310 – Traditional Housing Energy Answers (THE Answers) (West Wales ECO Centre)

This project seeks funding over three financial years, 2011/12, 2012/13 and 2013/14.
Project summaries for the above applications are provided in the supporting documentation.

Deferred Project

Application SDF 0307 – Pembrokeshire Green Destinations (Pembrokeshire Tourism) was deferred following electronic consultation in July 2010.

The project was deferred because whilst there was general support for the project’s aims and objectives, there were concerns raised about the value for money of the project and its long term sustainability. It was felt that some of these concerns could not be answered sufficiently until the position relating to match funding became clearer, because a significant revision of the project may become necessary. There is still no further information available regarding the match funding hence the applicant is not re-submitting the application to this Assessment Panel meeting. 
Cancelled Project

SDF 0287 - Timber Heat Treatment (Pembrokeshire Timber)

Total Project Value 
£174,200

SDF Grant  Offered
£83,000 (over one financial year)

Paid to date

£0.00

This project was initially severely delayed (23 months) due to difficulties securing the necessary match funding from the Rural Development Programme (RDP) Axis 1 Processing and Marketing grant scheme. Following discussion and later encouragement from WAG the project was re-submitted to the Rural Development Programme (RDP) and in March 2010 finally received funding commitment. More recently due to unforeseen circumstances the project was put on hold pending the outcome of discussions on the future ownership of the Timber store site. 

Pembrokehsire County Council (PCC), who are partners in Pembrokeshire Timber and own the site have now confirmed that the project will not go ahead because “developments intended to come from the RDP bid are a risk that the Authority is currently unable to shoulder.”
The implication for SDF administration is that the £83,000 committed to this project was released from the end of November 2010.

Significantly delayed projects 

The following two projects are still subject to delays and have still not to date spent committed funding in accordance with their cashflow predictions. As the sums of money involved are significant this has obvious ongoing implications for management of the fund finances.
SDF 0296 – Wildfuel (Wildlife Trust of South and West Wales)

Total Project Value 
£134,610 revised to £168,600

SDF Grant 

£56,000 (over one financial year originally 2009/10)

Paid to date

£0.00

Project commencement was initially delayed due to difficulties in finding a company that can provide a biomass boiler with a guarantee that it will run primarily on chipped reed. 

Further problems and consequent delays were incurred when trying to find equipment to successfully chip reed for a trail burn. WTSWW finally succeeded in getting some reed chips for a trial burn which proved successful and the “Guntamatic Powerchip 100” supplied by Trecco has been confirmed as appropriate for the project.

Unfortunately due to the delay since project commencement the project costs increased and the match funding was not secured so the project is still not in a position to proceed.

A letter dated 15th November 2010 from the WTSWW confirms that the project is still progressing despite the slow progress. The letter states that they envisage claiming SDF grant money in the third or fourth quarter of this financial year (2010/11). This is dependent upon match funding and they have submitted an expression of interest to secure WEBS (Wood Energy Business Scheme) funding as match funding for the project. Their letter states that initial correspondence suggests that they could receive the match funding by the beginning of 2011 and therefore would be in a position to spend the SDF grant allocation by the end of March 2011.

We therefore propose to continue to support this project based upon the latest information on project progress supplied to us by WTSWW and despite the one remaining element of risk as the match funding is still not an absolute certainty at this point in time. We believe this project shows genuine commitment to the principles of sustainable development, demonstrates true innovation, (no-one else is using reed as biomass in the UK), and environmental practice, through conservation management of wetland sites.

SDF - 0301 – Prototype Far offshore Floating wind turbine (Far Offshore Renewables)
The initial project construction phase was delayed by three months due to weather enforced delays with the 1:15 scale sea trial, which has now taken place with very positive results. The structure survived northerly storm and gale force winds beyond the design expectation.  This resulted in the £20,000 of planned spend in year 1 (2009/10) of the project being carried over and added to that for year 2 (2010/11). The project is currently 9 months behind schedule on the start of the construction phase with the further delays as a result of losing a financial backer.  They have however started construction of the platform by commencing a ballast control system. A design for the self climbing crane has also been developed and complete reanalysis of the 1-4 scale model is underway. Attempts to secure finance to make up for the loss of an investor are ongoing. £16,000 of match funding was withdrawn from the project and £7,000 of that has now been secured with a current shortfall of £9,000.
Upon request the Project Manager revised his cashflow expenditure for this financial year (2010/11) from £110,000 (£90,000 + £20,000) to £32,500 which meant that he predicted an under spend of his estimated cashflow spend for this year of £77,500 with the remainder of approved funding to be claimed next financial year (2011-12). 
We have advised WAG that we wish to continue to support this truly innovative project and from the information received on project progress and continued project strategy, believe that this would be best achieved by allowing the Project to carry over the £77,500 from this (2010/11) to next (2011/12) financial year. WAG however clearly stated that we would not have the flexibility to draw down funds and then carry forward the money into the next financial year. Following discussion with the Project Manager we have conveyed to WAG the consequences and extremely high risk of reduced success or at worst project failure by forcing a higher project spend than desirable before the end of the financial year (2010/11), which will be spent with great haste and high risk of due to rushed developmental work and reduced bargaining power.

It is not possible to reduce the overall project expenditure by £77,500 as the project is building just one prototype test device. Due to SDF financial commitments already in existence for the SDF fund in 2011/12 (we do not have an additional £77,500 left uncommitted), we have only been able to allocate an additional £37,500 to the projects third year (2011-12) of funding.
The table below summarises the original and now revised cashflow expenditure that SDF fund administration can accommodate for this project:
	
	Original Cashflow Estimates
	Revised cashflow



	Total Project Value
	£247,579


	£247,579



	SDF Grant (over 3 financial years)
	£122,691


	£122,691



	Year 1 (2009/10)
	£20,000


	

	Year 2 (2010/11)
	£90,000


	£72,500

	Year 3 (2011/12)
	£12,691


	£50,191

	Paid to date
	£2,439
	£2,439


Under spent project 

SDF 0298 – The People’s Power Station (West Wales Eco Centre)

Total Project Value 





£253,823
SDF Grant (over 3 financial years)



£144,126 




Year 1 (2009/10) 


£26,625
Year 2 (2010/11) 


£58,251.83
Year 3 (2011/12) 


£59,249
Paid to date






£31,702

Under spend against cashflow estimate 2010/11 to date
£11,548.74

This under spend against cashflow predictions remains and the project will not be in a position to claim the under spend this financial year. The project will however claim the full amount of cashflow estimated (£41,625.92) for the last two quarters of the financial year. 
We will pay £41,625.92, in addition to what we have already paid out, to this project by the end of the financial year (2010/11).The under spend to date will not be claimed. The project will therefore be paid a total of £54,207.16 of SDF money this financial year (2010/11) and we will not draw down the £11,548.74.
SDF Financial position

WAG contacted us in November 2010 to enquire how much of our allocated SDF funding we would draw down this (2010/11) financial year. They requested identification of any project under spend to date that would not be paid to projects before the end of the financial year. WAG clearly stated that we were therefore not permitted to draw down this funding as they would reallocate it. Following detailed correspondence and discussion surrounding four of our projects, which had significantly under spent against their cashflow estimates, WAG clearly stated that regardless of circumstances we would not be able to draw down funding and carry forward funding that was not spent this year (2010/11) to next year (2011/12). As indicated above this had obvious impact for the projects concerned, a number of issues to resolve and significant consequences for administration of the fund finances.
The table below is a summary projected year end financial statement for SDF as submitted to WAG on 15th December 2010. 
	2010-11
	2010-11

£

	Committed to projects 
	223,286

	Small Grant (Little Green Grant) commitment
	4,500

	SDF Admin costs
	37,500

	Project for consideration to spend by 31/3/10
	98,000

	WAG SDF grant
	216,666

	Funding carried forward from 09/10
	172,341

	Funding to draw down/claim from WAG 10/11
	190,945

	Under spend not being claimed
	25,721


The table shows that if the application SDF 0309 under consideration were to be approved then we would still have an under spend of £25,721, i.e. we would not draw down £25,721 of the £216,666 SDF funding allocated to us for 2010/11. Please note that this application indicates that the project will spend £98,000 before the end of March 2011. It is in a position to do this as planning permission is in place, earth works have taken place and the spend is on construction of a sustainable building and capital items associated with breeding queen bees. To date we have not received a response from WAG to indicate whether they will permit us to draw down funding for SDF 0309 or whether they have already reallocated the money. The figures supplied do not include an allocation for the other two projects under consideration as they also require funding in 2011/12 and 2012/13. At this point in time due to existing commitments for 2011/12, reallocation of resources to allow SDF 0310 to continue with the minimum of risk possible and uncertainty of the exact amount of SDF funding allocated for next year, it appears that all funding is already committed. Hence there is insufficient funding available in 2011/12 to confirm support for these projects. 
(Note: -The figures presented in the table above are the revised figures following the cancellation of SDF 0297 and amended cash expenditure for SDF 0301 and SDF0298.) 
A more detailed breakdown of the current financial position can be viewed in Annex 1
To summarise, this shows that there is £98,000 of funding available for new projects in 2010/11 and no funding available for new projects in 2011/12. The figures are based on the assumption that WAG allow us to draw down £190,945 this financial year, which they have yet to confirm and also that we will have £200,000 of allocated funding for 2011/12, confirmation of the exact figure is still awaited. 

Recommendation: The Panel consider the applications and any recommendation of project approval only given subject to sufficient funding being available.

Little Green Grant – Funding for a sustainable Pembrokeshire
The Little Green Grant will help deliver the fundamental principles of the SDF. Applicants may apply for up to £1,500 towards a project. £6000 from the main SDF was originally allocated for the Little Green Grant in 2010/11 and 2011/12 but this has subsequently been reduced to £4,500  in 2010/11 because of funding constraints and a low number of applications and £3,000 due to funding constraints in 2011/12. The grant is administered by Pembrokeshire Association of Voluntary Services (PAVS).
Five applications have been received and considered to date, two of which were not eligible, one was deferred and then withdrawn and two approved.

	
	2010/11
	2011/12

	Committed to PAVS for LGG Projects
	£4,500.00
	£3,000.00

	Money committed to approved projects
	£3,000.00
	

	Balance
	£1,500.00
	


The approved projects are Caerhys Organic Community Agriculture project and “Our Trees Our Future” by PCNPA.
Panel membership
Future membership

As detailed in the SDF update report in November 2010 Members of the full National Park Authority approved a recommendation in September 2010 to refresh and reduce Panel membership and amend the Terms of Reference of the Panel accordingly. 

Action to carry out the approved recommendation cannot take place until we have received confirmation of next years funding from WAG and assessed whether given the reduction in money and the existing level of commitment there will be any Assessment Panel meetings to consider new applications in 2011/12. 

Annex 1 

[image: image1.emf]Ref SDF Projects

Planned

2009/10

Paid

2009/10

Planned

2010/11

Paid

2010/11

to date

Planned

2011/12 2012/13

271

Middle Broadmoor Farm Eco 

Education & Tourism Centre

Middle Broadmoor Farm Ltd 

10594.36 10594.36 0.00 0.00 0.00

289

Timber Heat Treatment 

Pembrokeshire Timber 83000.00 0.00 0.00 0.00 0.00

291

Old Ways for New Days

 PCNPA 1003.54 1454.96 0.00 0.00 0.00

292

Coastal Connections Pembs

Darwin Science Festival 4335.00 3956.00 4789.00 1529.00 4485.00

294

E-trails Proof of concept

Ramblers Cymru 3560.00 3560.00 0.00 0.00 0.00

295

Pembrokeshire Sustainable 

Agriculture Network 8255.00 6538.50 9971.50 1113.00 0.00

296

Wild Fuel

 WTSWW 56000.00 0.00 56000.00 0.00 0.00

297

Ramsey Power Project

 RSPB                     1000.00 1000.00 17998.56 17998.56 0.00

298

The People's Power Station

 WWEC 26625.00 19120.94 54207.16 12581.24 34249.38

299

At Home in the Park

 PCNPA 2741.00 2414.00 327.00 0.00 0.00

300

Postcards from Pembrokeshire

Cinetig 15000.00 13500.00 1500.00 1500.00 0.00

301

Prototype FOR3 Offshore 

floating wind turbine platform

Far Offshore Renewables Ltd 20000.00 0.00 72500.00 2439.03 51545.62

302

Sustainable Living for 

Pembrokeshire Artists

 ARTists Pembrokeshire 1776.00 1776.00 1828.00 1071.00 0.00

303

Stackpole Gardens Centre

Pembrokeshire Mencap Ltd 0.00 0.00 0.00 0.00 69220.00 31190.00

304

Cwrwg y Mor/Sea Coracle

Sea Trust of South and West 

Wales 6000.00 6000.00 0.00 0.00 0.00

305

Ty Unnos Housing

Coed Cymru 41652.00 37487.00 4165.00 0.00 0.00

PAVS Little Green Grant 4,500 3,000 3,000

Total 281541.90 107401.76 227786.22 41231.83 162500.00

Available for new projects -102375.90 172341.34 97999.78 0.00

  Project 'Totals 179166.00 179166.00 153445.00 162500.00

Administration of SDF 37,500 37,500 37,500 37,500 37,500 37,500

WAG Funding 216,666 216,666 190,945 tbc (est 200,000)tbc

Carried over expenditure 100577.10 172341.00
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_1355821446.xls
end Q2 spend

		2010-11

				SDF Projects

						Estimated spend Q1 & Q2 
£		Actual spend to date Nov 2010 
£		Original Estimated spend
2010-11
£		Remainder to claim
 2010-11
£		Revised projected Total spend
£		Underspend on projected spend 2010-11
£

		287		Timber Heat Treatment Pembrokeshire Timber		$83,000		0		$83,000		83,000		0		83,000.00

		292		Coastal Connections Pembs         Darwin Science Festival		4,789		1,529		4,789		3,260		4789		0.00

		295		Pembrokeshire Sustainable Agriculture Network               PLANED		5,843.50		1113.00		9,971.50		8,858.50		9971.5		0.00

		296		Wild Fuels                                           WTSWW		56,000		0		56,000		56,000.00		56000		0.00

		297		Ramsey Power Project                       RSPB		17,998.56		0		17,998.56		17,998.56		17998.56		0.00

		298		The People's Power Station        WWEC		24,129.98		12,581.24		65,755.90		41,625.92		54207.16		11,548.74

		299		At Home in the Park              PCNPA		327.00		0		327.00		327		327		0.00

		300		Postcards from Pembrokeshire   Cinetig		1,500.00		1500.00		1,500		0		1500		0.00

		301		Prototype FOR3 Offshore floating wind turbine platform                                                   Far Offshore Renewables Ltd		65,000		2439.03		110,000		32500		72,500		37,500.00

		302		Sustainable Living Pembrokeshire Artists    ARTists Pembrokeshire		912.00		1071.00		1,828		757.00		1828		0.00

		303		Stackpole Gardens Centre        Pembrokeshire Mencap Ltd		0.00		0		0		0		0		0.00

		305		Ty Unnos Housing                                  Coed Cymru		4,165		0		4,165		4,165		4165		0.00

				TOTAL		263,665		20,233		355,335		248,492		223,286

				Little Green Grant

						1,500		1,500		6,000		3,000		4500

				SDF Admin costs						37,500		37,500		37,500

				Project for consideration										70,000

														335,286

				Funding carried over from 09-10										£172,341.34

				To claim 2010/11										£162,944.88

				Underspend not being claimed										£53,721.12



Emma Taylor:
This will jeopardise project if paid back or not drawn down.



finance report

		

				Sustainable Development Fund

		Ref		SDF Projects		Planned
2009/10		Paid
2009/10		Planned
2010/11		Paid
2010/11
to date		Planned
2011/12		2012/13		Total		2010/11
To claim
16/11/10

		250		Esteam Native Tree Nursery
Esteam Ltd		0.00		0.00		0.00		0.00		0.00						0.00

		271		Middle Broadmoor Farm Eco Education & Tourism Centre
Middle Broadmoor Farm Ltd		10594.36		10594.36		0.00		0.00		0.00						0.00

		274		Celtic Bio Diesel Phase II
Celtic Bio Diesel		0.00		0.00		0.00		0.00		0.00						0.00

		289		Timber Heat Treatment 
Pembrokeshire Timber		83000.00		0.00		0.00		0.00		0.00						0.00

		291		Old Ways for New Days
 PCNPA		1003.54		1454.96		0.00		0.00		0.00						0.00

		292		Coastal Connections Pembs
Darwin Science Festival		4335.00		3956.00		4789.00		1529.00		4485.00						3260.00

		294		E-trails Proof of concept
Ramblers Cymru		3560.00		3560.00		0.00		0.00		0.00						0.00

		295		Pembrokeshire Sustainable Agriculture Network
PLANED		8255.00		6538.50		9971.50		1113.00		0.00						8858.50

		296		Wild Fuel
 WTSWW		56000.00		0.00		56000.00		0.00		0.00						56000.00

		297		Ramsey Power Project
 RSPB		1000.00		1000.00		17998.56		17998.56		0.00						0.00

		298		The People's Power Station
 WWEC		26625.00		19120.94		54207.16		12581.24		34249.38						41625.92

		299		At Home in the Park
 PCNPA		2741.00		2414.00		327.00		0.00		0.00						327.00

		300		Postcards from Pembrokeshire
Cinetig		15000.00		13500.00		1500.00		1500.00		0.00						0.00

		301		Prototype FOR3 Offshore floating wind turbine platform
Far Offshore Renewables Ltd		20000.00		0.00		72500.00		2439.03		51545.62						70060.97

		302		Sustainable Living for Pembrokeshire Artists
 ARTists Pembrokeshire		1776.00		1776.00		1828.00		1071.00		0.00						757.00

		303		Stackpole Gardens Centre
Pembrokeshire Mencap Ltd		0.00		0.00		0.00		0.00		69220.00		31190.00				0.00

		304		Cwrwg y Mor/Sea Coracle
Sea Trust of South and West Wales		6000.00		6000.00		0.00		0.00		0.00						0.00

		305		Ty Unnos Housing
Coed Cymru		41652.00		37487.00		4165.00		0.00		0.00						4165.00

				PAVS Little Green Grant						4,500		3,000		3,000

				Total		281541.90		107401.76		227786.22		41231.83		162500.00						185054.39

				Available for new projects		-102375.90		172341.34		97999.78				0.00

				Project 'Totals		179166.00		179166.00		153445.00				162500.00

				Administration of SDF		37,500		37,500		37,500		37,500		37,500		37,500

				WAG Funding		216,666		216,666		190,945				tbc (est 200,000)		tbc

				Carried over expenditure		100577.10				172341.00



Emma Taylor:
25k taken from est spend



Sheet3

		

										2011-12		2011-12
revised		2011-12 revised

								Coastal		4485		4485		4485

								PPS		59249.38		34249.38		34249.38		Taken £25K of committed spend

								FOR		12691		12691		51545.62

								Mencap		69220		69220		69220

								PAVS		6000		3000		3000

								SDF Admin		37500		37500		37500

								Total		189145.38		161145.38		200000

												38854.62

				2010/11		2010/11 Revised

		WAG SDF Grant		216,666		216,666

		Carry Forward from 09/10		172341.34		172341.3

		Total funding available		389,007		389,007

		SDF Admin costs		37,500		37,500

		Small Grant (LGG) payments		4,500		4,500

		Committed Project spend		223,286		223,286

		Project for consideration		70,000		98,000

		Total funding required		335,286		363,286

		Amount to draw down		162,945		190,945

		Balance		53,721		25,721



Emma Taylor:
Assuming a grant allocation of £200,000




