Chief Executive Performance Review Panel
Minutes of meeting held on Tuesday 23rd November 2010 at Llanion Park

Present:

Tony Brinsden, Chair of the Panel (and Vice-Chair of the National Park Authority)
Richard Howells, Chair of the National Park Authority

Mike Evans, Chair of the Performance Review Committee
Max Caller, CBE (Facilitator)
1. Apologies
There were no apologies for absence.

2. Declarations of Interests

No declarations of interest were made.

3. Minutes of meeting held on 28th April 2010

With the correction of the term of appointment of the Chair being to January 2011 and not January 2010 as printed, the minutes were confirmed as a correct record.

4. Exclusion of Press and Public

Resolved that Press and Public be excluded from the meeting.

5. Review of progress against the targets and objectives set for the Chief Executive Officer (National Park Officer)

The Panel considered a report prepared by the Chief Executive following consultation with the facilitator setting out his view of achievement against the targets set by the Panel in April 2010.  They also considered a report prepared by the facilitator of a mini 360° appraisal providing feedback on performance from Members and Officers.  The Chief Executive presented his report and the Panel questioned him on its contents.  An agreed record of the discussion was contained in a note on the Chief Executive’s personnel file.
Resolved:

(a)
That the Chief Executive, having satisfactorily completed his probationary assessment period, be confirmed in his post as a permanent appointment;
(b)
That the Panel were satisfied with the progress made against the original targets and confirmed that no changes should be made to them at this interim stage, and
(c)
That the Panel reconvene in April/May 2011 to review performance against these targets for the whole year and establish new and rolled forward targets for 2011/12.
Mr Jones expressed his appreciation at being confirmed in post and how much he was enjoying working with Members and the Authority.

The meeting terminated at 3.25 pm.
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