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National Park Authority

REPORT OF HEAD OF BUSINESS MANAGEMENT

SUBJECT: 
CAR PARKING CHARGES – 2011
Introduction
The Authority operates ten charging car parks, with pay & display machines in Saundersfoot, Manorbier, Freshwater East, Little Haven, Broad Haven and St. Davids.  Car parks are manned at Poppit, Newport, Solva and Newgale, although it is planned to use pay & display at Newgale in 2011.

The current rates of charging in car parks were introduced in 2007.  Typically changes are only made every five or so years as there is a significant cost of up to about £6,000 when new charges are introduced – new signage, advertising, reprinting tickets, reprogramming pay & display machines and increases of a few pence are impractical for the pay & display machines and often inconvenient for the customers.  
The increase in the vat rate in 2011 will effectively reduce car park income by about £6,000.  Changes in the metal content of newly minted coins next year will mean replacing parts in all the pay & display machines at a cost of about £300 for each of the eleven machines.
Income in 2010
The total car park charges income, excluding VAT was £264,557, as follows from each car park.
	Car Park
	Income
	Car Park
	Income

	Saundersfoot
	£59,563
	St. Davids
	£39,070

	Manorbier
	£29,455
	Newport
	£28,857

	Freshwater East
	£17,564
	Poppit
	£18,885

	Little Haven
	£23,589
	Newgale
	£8,455

	Broad Haven
	£16,556
	Solva
	£22,563


Current Charges
Charges are typically 60p for up to 1 hour, £2 for up to 2 hours and £3 for over 2 hours, in each car park, although there are variations at at St. Davids the charge is £3 after one hour.  At Solva the 60p charge lasts two hours and there is a £4 charge for over 4 hours.  A 30 minute free period is allowed in Solva, Newgale, Little Haven and Saundersfoot where there is no alternative parking for brief visits to shops etc.  
Tickets sales by number are approximately 40%, 40%, 20% for 60p, £2 and £3 respectively, but 15%, 50% and 35% by value.
Proposed charges
	
	Pro
	Con

	Option 1 – A flat rate of £1 per hour up to a maximum of £5 for the day

Estimated additional income £20 - £30k
	Easy to understand, consistent and makes handling money easier at attended car parks.

Likely to be acceptable to local communities
	Limited increase in income



	Option 2 - £1 for first hour, £3 up to 3 hours, £5 over 3 hours

Estimated additional income £70k
	Reasonable increase in income, similar to National Trust rates, but with reasonable short stay charge
	May encourage short stays



	Option 3 - £3 for up to 3 hours, £5 over 3 hours

Estimated additional income £100K+
	Reasonable increase in income, similar to National Trust rates
	No short stay option, may deter many people, especially in shoulder season

	Option 4 - £5 flat charge regardless of length of stay
Estimated additional income £100K+, but might have fewer customers
	Significant income
	No short stay option, may deter many people, especially in shoulder season, may impact on local businesses, and will generate many objections

	Option 5 - £10 flat charge

Estimated additional income £100K+, but will have fewer customers
	Significant income
	Likely to deter many people, and major objections from local residents and businesses


Season tickets are currently £50 but discounted to £35 if purchased before June.  Increase to £70 discounted to £50 for early purchase. Coaches are currently £3 – no change recommended as an initiative to promote green travel..

Residents reserved spaces at Little Haven are currently £35 for a guaranteed place.  These should be increased to at least £100.
Spaces for the disabled
Any vehicle displaying a blue disability badge is permitted two hours free parking in the Authority’s car parks.  This is differs from the arrangements offered by Pembrokeshire County Council where disabled drivers are charged the advertised rate but entitled to an extra hour of parking over and above the timed ticket purchased.  It is recommended that the Authority’s approach should mirror that of PCC.
Recommendation 
With the additional costs imposed by changes to VAT and updating the pay & display machines, and with the current charges having been in place for four years it is recommended that car park charges are increased as described in  Option 2 above and charges for disabled parking be amended in line with PCC as described above.
(For further information, please contact the Author: Alan Hare Head of Business Management – ext 4810)
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