NATIONAL PARK AUTHORITY
(Annual General Meeting)
22nd June 2011
Present:
Mrs G Hayward and Mrs F Lanc, Councillors JS Allen-Mirehouse, JA Brinsden, ML Evans, RR Evans, HM George, RN Hancock, SL Hancock, M James, RM Lewis, PJ Morgan, WL Raymond and M Williams and Messrs D Ellis, R Howells and EA Sangster.

(NPA Offices, Llanion Park, Pembroke Dock: 10.00a.m. – 10.35a.m.)

1.
Retiring Chairman’s announcements

     Prior to attending to the proper business of the day, Mr R Howells, who was retiring from the office of Chairman, begged Members’ indulgence to be given the opportunity to provide an update on the events/meetings he had attended as Chairman since the last meeting of the Authority:
(a)
the UK ANPA Members’ Workshop in York.  He was accompanied by Councillors JA Brinsden, M James and M Williams, together with the Finance Manager, Mr R Griffiths.  He had considered the Workshop to be an extremely worthwhile event;
(b)
he had been invited to formally open a newly established reed-dominant nature reserve and hide at Freshwater East.  The successful project had been undertaken by the Freshwater East Reserve for Nature (FERN) together with support from the Authority’s South Ranger team;
(c)
he had met with the Authority’s annual Coast Path Walk party at Poppit, where he had presented each walker with their Coast Path Certificate.  Those who took part had come from as far afield as Texas and had been ably led by Mr Derek Rowlands and other volunteers.  He wished to congratulate all involved in ensuring that the walk was again a successful one, but in particular he wished to thank Mr Rowlands, who was relinquishing the position of walk leader after 15 years’ service.  He asked that a letter be sent to Mr Rowlands;
(d)
he, together with Councillors JA Brinsden and ML Evans, had undertaken the Chief Executive’s Performance Review, which had set a number of targets for 2011/12;

(e)
he had been interviewed by the Wales Audit Office, an exercise he was moderately confident would have a positive outcome.  A report would be forthcoming to the next meeting of the Authority, and
(f)
he announced that the Authority had been successful in drawing down Big Lottery funding of £296,000 over 3 years towards undertaking work with deprived and hard-to-reach communities in the National Park area.
     The retiring Chairman then gave a brief resume of the two years since his election as Chair of the Authority, highlighting in particular the tremendous improvement in the planning service, the staffing changes that had occurred and the ever-increasing workload associated with the role of Chair.
     Finally, he wished to thank Members for granting him the huge privilege of being Chairman of the Authority; his Vice-Chairman, Councillor JA Brinsden, for his willingness to offer practical support and wise counsel; the Chief Executive Officer, whose enthusiastic approach had brought about a new emphasis on scrutiny, and to Kate Parsons, Caroline Llewellyn and Janet Evans for their support.
     He was certain that the incoming Chairman would face a different array of challenges during the forthcoming term of office, but he was confident that both Members and Officers would be as supportive as they had been to him over the past two years.
2.
Appointment of Chairman

     It was UNANIMOUSLY RESOLVED that Councillor JA Brinsden be appointed Chairman for the ensuing year.

     Councillor Brinsden was deeply grateful to Members for the trust they had placed in him to follow in the footsteps of the retiring Chairman, Mr R Howells, who had carried out the role diligently during a difficult time for the Authority. 
3.   
Appointment of Vice-Chairman

     The Chairman reported that two nominations had been put forward for the office of Vice-Chairman of the Authority – Councillors RM Lewis and M Williams.
     The matter was put to the vote and, following a secret ballot, it was RESOLVED that Councillor RM Lewis be appointed Vice-Chairman for the ensuing year.

4.
Apologies
     No apologies for absence were received.
5.
Membership of Committees and External Organisations

     The Administration and Democratic Services Manager reported that it was customary at the Annual General Meeting to review the membership of the Authority’s Committees and Groups, together with the Authority’s Member representation on outside bodies.  A list of the previous year’s representation had been set out in an appendix to her report and she drew Members’ attention to some vacancies which had occurred during the year due to Ms Chris Gwyther leaving the Authority.
     She then reminded Members that the Performance Review Committee had been superseded by three smaller Review Committees.  Members would recall that they had previously been canvassed for their choice of Committee and she had managed to accommodate most Members’ preferred options, which could be seen in her report.  With regard to the Lead Member roles, she reported that they could be liable to change in the near future as the current programme of reorganisation could lead to changes in the way in which the Authority delivered its functions.  As such, it might be necessary to review the portfolios for Lead Members in due course.
     Finally, she reminded Members that, at any time, a County Council- or Welsh Government-appointed Member could exchange places on any of the Authority’s Committees, Groups etc. with another County Council or Welsh Government Member respectively, subject to the Administration and Democratic Services Manager being informed, so that a report could be submitted to the next meeting of the Authority for confirmation of the exchange.

     It was RESOLVED:
(a)
that the following membership of the National Park Authority, its Committees and Groups be agreed:

NATIONAL PARK AUTHORITY

All Members

DEVELOPMENT MANAGEMENT COMMITTEE

All Members

AUDIT AND CORPORATE SERVICES REVIEW COMMITTEE (4 PCC; 2 WG)
	Councillor JS Allen-Mirehouse
	Mr R Howells

	Councillor JA Brinsden
	Mr EA Sangster (until the current vacancy was filled)

	Councillor RM Lewis
	

	Councillor WL Raymond
	


CONSERVATION AND PLANNING REVIEW COMMITTEE (4 PCC; 2 WG)
	Councillor RN Hancock
	Mrs G Hayward

	Councillor SL Hancock
	Mrs F Lanc

	Councillor PJ Morgan
	

	Councillor M Williams
	


RECREATION AND TOURISM REVIEW COMMITTEE (4 PCC; 2 WG)
	Councillor ML Evans
	Mr D Ellis

	Councillor RR Evans
	Mr T Sangster

	Councillor HM George
	

	Councillor M James
	


PERSONNEL COMMITTEE (6 PCC; 3 WG)

	Councillor JA Brinsden
	Mr D Ellis

	Councillor ML Evans
	Mrs F Lanc

	Councillor HM George
	Mr EA Sangster

	Councillor M James
	

	Councillor PJ Morgan
	

	Councillor WL Raymond
	


EMPLOYEE FORUM (4 PCC; 2 WG)
	Councillor RR Evans
	Mr R Howells

	Councillor RN Hancock
	Vacancy

	Councillor RM Lewis
	

	Councillor M Williams
	


CONTINUOUS IMPROVEMENT GROUP (4 Members)

	Chairman of the Authority
	Chair of Recreation and Tourism Review Committee

	Chair of the Audit & Corporate Services Review Committee
	Chair of the Conservation & Planning Review Committee


MEMBER DEVELOPMENT STRATEGY WORKING GROUP (3 Members)

	Councillor HM George
	Mrs G Hayward

	Councillor SL Hancock
	


STANDARDS COMMITTEE (2 PCC; 1 WG plus three Independent Members)

	Councillor SL Hancock
	Mrs G Hayward
	Mr R Barrett-Evans

	Councillor M James
	
	Mr J Evans

	
	
	Mr B Powdrill


SDF GRANT ASSESSMENT PANEL (4 PCC; 2 WG)
	Councillor ML Evans
	Mr EA Sangster

	Councillor HM George
	Mr D Ellis

	Councillor RM Lewis
	

	Councillor M Williams
	


STANDARDS COMMITTEE APPOINTMENTS PANEL
Chairman and Vice-Chairman of the Authority

Chairman of the Performance Review Committee 

Councillor M Williams

One lay Member

DISCIPLINARY COMMITTEE (6 Members, to include 3 Members on rota alphabetically)

Chairman of the Authority

Chairman of the Development Management Committee

Chairman of Audit and Corporate Services Review Committee
Councillor ML Evans, Councillor RR Evans, Councillor HM George
CONSERVATION AREA GRANTS PANEL (2 PCC; 1 WG)

	Councillor RR Evans
	Mr D Ellis

	Councillor M Williams
	


CAREW CASTLE STAKEHOLDER GROUP (2 Members)

	Chairman of the Authority
	Councillor RM Lewis


CASTELL HENLLYS STAKEHOLDER GROUP (3 Members)

	Councillor RR Evans
	Mr D Ellis

	Councillor M James
	


TYCANOL WOODLAND ADVISORY GROUP (2 Members)

	Mrs F Lanc
	Councillor M James


NOTE:

The Chairman and Vice-Chairman of the Authority are ex-officio Members of all Committees, Groups, etc. and the immediate past Chairman is also regarded in this capacity for a period of one year only after vacating the Chairman’s Office.

(b)
that the following representation of external organisations for 2011/12 be approved:

ASSOCIATION OF NATIONAL PARK AUTHORITIES

EXECUTIVE COMMITTEE

Chairman of the Authority    (Substitute: Vice-Chairman of the Authority)

NATIONAL PARKS WALES

Chairman and Vice-Chairman of the Authority

WELSH LOCAL GOVERNMENT ASSOCIATION

COUNCIL

Chairman of the Authority    (Substitute: Vice-Chairman of the Authority)
CO-ORDINATING COMMITTEE

Chairman of National Parks Wales
JOINT COUNCIL FOR WALES

Councillor M Williams
MEMBER DEVELOPMENT CHAMPIONS NETWORK

Lead Member for Member Development
CAMPAIGN FOR NATIONAL PARKS (One Member)
	Mr D Ellis
	


CARDIGAN BAY ADVISORY GROUP

Councillor M James    (Substitute: Vice-Chairman of Authority)
CARDIGAN COASTAL GROUP

	Councillor M James
	


MILFORD HAVEN PORT AUTHORITY ADVISORY COMMITTEE (One Member plus Substitute)

	Mr EA Sangster
	Councillor RM Lewis (Substitute)


PEMBROKESHIRE LOCAL ACCESS FORUM (One Member)

	Councillor RM Lewis
	


SOUTH WEST WALES AREA ENVIRONMENT GROUP (EA WALES) (One Member plus Substitute)

	Councillor JA Brinsden
	Mrs F Lanc (Substitute)


SOUTH WEST WALES REGIONAL MINERALS FORUM (One Member plus Substitute)
	Councillor JA Brinsden
	Mrs F Lanc (Substitute)


SOUTH WEST WALES REGIONAL TOURISM PARTNERSHIP (One Member)

	Councillor ML Evans
	


WALES SPATIAL PLAN (MINISTERIAL GROUP)

Chairman of the Authority    (Substitute: Vice-Chairman of the Authority)

(c)
that the under-mentioned be appointed as Lead Members for specific areas of the Authority’s work:

	Area/subject
	Lead Member



	Strategic Planning Agenda


	Chairman of the Authority

	Business Management and Performance
	Chairman of Audit and Corporate Services Review Committee


	Sustainable Development/Climate Change


	Councillor SL Hancock

	Marketing and Communications


	Mr R Howells



	Sustainable Tourism, Recreation and Access


	Chair of Recreation and Tourism Review Committee


	Marine and Coastal Environment


	Councillor M Williams



	Living Landscapes/Biodiversity
	Ms F Lanc



	Projects, Property and Building Conservation


	Mr D Ellis

	Information and Communication Technology


	Councillor RM Lewis

	Social Inclusion
	Councillor JA Brinsden



	Member Development
	Councillor SL Hancock
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