AUDIT AND CORPORATE SERVICES REVIEW COMMITTEE

3rd August 2011
Present:
Councillor RM Lewis (Chair)

Ms C Gwyther; Councillors JS Allen-Mirehouse, JA Brinsden and WL Raymond.
(NPA Offices, Llanion Park, Pembroke Dock: 10.00am – 12.45pm)

1.
Apology
An apology for absence was received from Mr R Howells.
2.
Disclosures of Interest

There were no disclosures of interest.

3.
Minutes

The minutes of the meeting held on the 20th July 2011 were presented for confirmation and signature.

It was RESOLVED that the minutes of the meeting held on the 20th July 2011 be confirmed and signed.

4.
Wales Audit Office – Corporate Assessment Update Letter
The Chairman welcomed Mr John Roberts, the Wales Audit Office Improvement Assessment lead officer who presented the Corporate Assessment Update Letter by Video Link.  He explained that the Letter focussed on the Authority’s corporate achievements over the previous year and noted that it gave a positive message.  He acknowledged that improvements had been made regarding arrangements to secure continuous improvement through, for example, improved data collection, which meant that the Authority was meeting the requirements of the Local Government Measure, however development of this was needed.
Progress had also been made on the areas for improvement identified in the 2010 assessment, such as reviewing, updating and adopting new policies and providing more evident links between the Authority’s medium term financial planning and its improvement objectives, although further work was still needed.
The Letter noted that a number of common areas for further improvement had emerged from improvement assessments undertaken across Wales.  The Authority’s progress in these areas was set out, and particular attention drawn to the significant developments in the approach to medium-term financial planning which had led to Authority-wide ownership of the financial position.  The Letter also referred to the usefulness of the updated People Strategy and revised Workforce Plan in ensuring that the workforce was better placed to delivery its priorities.  Changes to the committee structure and involvement in the joint scrutiny project with Brecon Beacons National Park Authority were also considered to have potential to provide a more focussed and challenging overview and scrutiny of performance.
The Auditor’s Letter set out one new proposal for improvement – to ensure that the Authority’s improvement objectives were subject to the same, or similar, performance management arrangements as applied to the Authority’s strategic outcomes.  Progress on this and other proposals set out in the previous Annual Improvement Report would continue to be monitored.  Mr Roberts concluded by thanking the Chief Executive, Head of Business Management and their colleagues for their help in producing the Letter.
The Committee Chairman thanked Mr Roberts for his presentation.  He found the letter very encouraging and was heartened that note had been taken of the new Committee Structure and other improvements being put in place by the Chief Executive and Senior Management Team.  He added that the Committee would be considering a work programme for the Committee later in the meeting and the Members looked forward to considering different issues in more detail.
NOTED.

5.
Financial Audit Outline
The Chairman welcomed Mr John Dwight, the Authority’s Audit Manager, to the meeting to give a presentation on the Audit of the Authority’s 2010 - 2011 financial statements.  Prior to presenting his findings, Mr Dwight stated that, in future, his report on the financial audit outline would be brought to the Committee in the Spring, rather than August, to enable the Authority to review matters before the financial year-end.  Turning to the report, he went on to say that it set out the roles and responsibilities of financial audit and the means of carrying this out.  Also provided were the audit risks that had been identified during the initial audit planning process and the actions proposed to address them, although Mr Dwight noted that since the draft report had been written in April, many of these actions had been addressed.
With regard to the use of resources, one Member asked whether consideration had been given to bi-annual or tri-annual audits of smaller authorities.  Mr Dwight replied that the Chartered Institute of Public Finance and Accountancy (CIPFA) was looking at the audit of smaller authorities to see if savings could be made and that he would report any developments in this respect.

With regard to arrangements for future reporting and approval of the various reports and statements, Mr Dwight showed a slide illustrating the action required and the deadlines for these.  This anticipated that a report of financial statements to those charged with governance and one seeking approval of the Authority’s financial statements would be presented to the Authority in September.
Members thanked Mr Dwight for his presentation and noted that the milestones he had set out were helpful.

It was RESOLVED that the report and presentation be accepted.

6.
Budget Performance Report: 3 months to June 2011
The budget performance report set out the detailed net revenue budget for the three months to June 2011, when the Authority’s net revenue expenditure was £1,428k, £189k under the profiled budget.  The main reasons for the variance of actual expenditure against budget were the SDF grants carried forward from 2010/11 and the profiling of the budget against the actual expenditure, details of which were set out in the report.  The report concluded that at this early stage in the financial year it was difficult to predict with certainty the end of year outturn, but that the revenue position was expected to be impacted by savings in a number of areas.
The report went on to detail the capital budget, and the Finance Manager noted that the proposed capital programme had increased from the original budget of £240,000 to £323,523 to reflect a retention payment on the Oriel y Parc toilets and additional work on the Llanion building, including £65k for replacement of the boiler, although it was anticipated that this latter project would pay back within 5 years.  The revised spend would be funded by Earmarked Reserves, Cadw grant, the Welsh Government capital grant and Capital receipts.
With regard to the Authority’s General Reserve, the report noted that at the end of the financial year 2010/11 these stood at £484k and with the current budget forecast surplus of £21k, this was expected to increase to £504k at the end of the financial year.  However, further efficiencies and savings other than those budgeted were expected during 2011/12 which could be used to fund further capital/revenue projects or add to the General Reserve.  Notwithstanding these factors, the impact of a nil increase in the National Park Grant and Levy coupled with inflation would cause further budget pressures in the forthcoming years and consequently the General Reserve balance was expected to fall back to £465k at the end of 2013/14. Capital receipts would be used to fund £37.9k of the 2011/12 Capital Programme and this reserve would accordingly reduce to £177k by the end of the year.

Earmarked reserves at the beginning of this financial year were £904.6k.  While this appeared relatively high, forecasts for the next few financial years indicated that this reserve would reduce considerably.

Members sought clarification on the Sustainable Development Fund as they believed that money could not be rolled over from one financial year to the next.  The Finance Manager responded that the Welsh Government had allowed money to be carried over this year.

It was RESOLVED that the budgetary performance report for the 3 months ended 30th June be endorsed.

7.
Statement of Accounts 2010/11

The Finance Manager presented the Authority’s Statement of Accounts for 2010/11.  These were currently in the public domain for inspection and a report seeking their approval would be presented to an Extraordinary meeting of the Authority in September.  He drew attention to a number of points within the document, specifically:
· income at Oriel y Parc was down from the previous year as café facilities were no longer provided at the centre, however merchandise sales themselves were up;
· employee costs had decreased despite including redundancy and additional pension payments.  However it was anticipated that there would be a reduction in employee costs in next year’s accounts;
· the revenue account showed a surplus of £209k, however after adjusting for transfer of funds to Earmarked Reserves relating to staff restructuring, work at Poppit Sands Car Park and public sector broadband, the surplus at the end of the year was reduced to £24k;
· the figure given on the Authority Balance Sheet for Creditors included a sum for accrued holidays;
· the Pension Fund Liability had decreased to £2,020m compared with the liability at the close of 2009/10 of £4,948m.  This improvement was due both to an increase in the pension fund assets and a reduction in liabilities due to a shift from RPI to CPI for indexation purposes.  However it was noted that a Judicial Review was taking place as to whether local authorities could make such a change and Members would be kept informed of any developments;
· also included was the Statement of Accounting Policies which explained the calculation bases of the figures in the accounts;
· it was reported that this statement of accounts for 2010/11 were the first to be prepared on the basis of the International Financial Reporting Standards (IFRS), and
· finally, attention was drawn to the Statement of Responsibilities of the statement of accounts which would need to be signed by the Chairman on 21st September, after the accounts had been considered by the Authority.

Members considered that the document was a true and fair assessment and it was RESOLVED that the Statement of Accounts 2010/11 be received.

[Councillor JS Allen-Mirehouse tendered his apologies and left the meeting at this juncture]

8. 
Performance Report for the First Quarter of the Year 2010/11

The report of the Head of Business Management outlined the eight corporate outcomes for 2011/12 and noted that this Audit and Corporate Services Review Committee would concentrate on monitoring outcome 8: “The Authority is recognised as meeting good practice standards in terms of governance, providing value for money and listening to the view of residents, visitors and partners”.  The Conservation and Planning Review Committee would oversee outcomes 1, 3, 4 and 5, while the Recreation and Tourism Review Committee would concentrate on outcomes 2, 6 and 7.  The report therefore set out the actions outlined in the strategy for outcome 8 and the progress to date.
Appended to the report was the Welsh Assembly Government’s Strategic Grant Letter to the three Welsh National Park Authorities for 2011 – 2012.  The report also set out the priority objectives together with progress, noting that many of these were integrated within the corporate strategy actions.
Finally, with regard to the risk register, it was noted that this was being reviewed in detail in preparation for recording on the Ffynnon system, but the report outlined the main risks faced by the Authority.
It was RESOLVED that the report be received.

9.
Overview of the Authority’s Property Portfolio, the work of the Estates Function and Ongoing Property Review
The Head of Projects and Property presented the report on behalf of the Estates Officer.  He explained that the Authority’s property portfolio extended to more than 80 individual sites comprising in excess of 100 separate freehold and leasehold registered titles acquired since the 1960s and outlined how these were managed.  
He went on to outline the Authority’s current Property Asset Management Strategy, adopted in February 2003.  It stated that the ownership and use of property should be appropriate and effective in the deliver of its core statutory purposes and in so doing should use the minimum estate necessary and identify opportunities within that portfolio to raise revenue and release capital funds.  The property portfolio was therefore under constant review through the work of the Asset Management Group to deliver the objectives of the Strategy and a questioning examination was being undertaken of all sites whose contemporary contribution to Park purposes was not readily apparent, to establish what, if any, alternative opportunities existed.  The officer clarified that the Asset Management Group comprised a Member of the Authority, currently Mr David Ellis, and a member of the Senior Management Team, in addition to other staff members, and that any matters of relevance were brought to the National Park Authority for determination.
Members thanked the officer for an interesting presentation.

It was RESOLVED that the report be received.
10.
Future Work Programme
The Chief Executive circulated a suggested work programme which Members welcomed.  It was also noted that the date of the next meeting would have to be changed, and officers would circulate a revised date to ensure it was convenient.
It was RESOLVED that the work programme be adopted.

[Councillor JA Brinsden tendered his apologies and left the meeting at 12.30pm, while this item was being considered.]
11.
Ffynnon

The Head of Business Management explained that Ffynnon was a data management system brought in by the National Assembly for Wales initially for use in the 22 local authorities and 3 National Park Authorities in Wales, although this had now been extended to Police and Fire Authorities and Housing Associations.  Ultimately it would allow the Authority to benchmark itself against all other local authorities, and work towards consistency of data inputting was ongoing.  A demonstration of the web-based system was then given.  The Chief Executive added that approximately 20 staff were currently using the system and it was hoped it would be fully functional before the end of the financial year; the information could then be made available to Members. 
Members thanked the Head of Business Management for an excellent presentation and asked for an update at the next meeting.
NOTED.
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