RECREATION AND TOURISM REVIEW COMMITTEE
24th August 2011
Present:
Mr EA Sangster (In the Chair)

Mr R Howells, Mr D Ellis, Councillor RR Evans and Councillor M James.

(NPA Offices, Llanion Park, Pembroke Dock: 12.45 p.m. – 2.05 p.m.)

1.
Apologies

Apologies for absence were received from Councillors ML Evans and HM George.
2.
Disclosures of interest

There were no disclosures of interest.
3.
Minutes

The minutes of the meeting held on the 20th July 2011 were presented for confirmation and signature.

It was RESOLVED that the minutes of the meeting held on the 20th July 2011 be confirmed and signed.

4.
Performance Report for the First Quarter of the Year 2011/2012
The report listed the outcomes set out in the Authority’s Corporate Strategy and focussed in the main on Outcome 2 “Residents and visitors enjoy and appreciate the National Park” and Outcome 6 “Residents and visitors from a wide range of backgrounds access opportunities for improved understanding about the National Park”.  The report went on to outline progress during the previous quarter on each of the key actions and success measures for these Outcomes. 
Progress on actions was limited as this was only a first quarter report.  However, there were a number of exciting developments that had occurred, namely the Coast Path being voted the third best walking trail in the world by cheapflights.com and the Authority receiving an award from the British Horse Society for its work in promoting/providing access to horse riders in the National Park.  Members drew attention to a joint Scrutiny Project that was currently being undertaken by both the Pembrokeshire Coast and Brecon Beacons National Park Authorities on Public Rights of Way, which would help inform the future management of the Rights of Way network, and they also asked questions about a number of other initiatives that were currently in progress.
It was RESOLVED that the report be received.

5.
Wales Coast Path Marketing Contract
It was reported that the Authority had been awarded a contract by the Countryside Council for Wales (CCW) to manage the marketing procurement for the Wales Coast Path (WCP).  The contract enabled the Authority to employ a Marketing Officer for 2 days/week until January 2013 and the report of the Director of Recreation, Marketing and Communications detailed how the Wales Coast Path Marketing Plan would be managed during that time.
It was also reported how the Authority had taken the decision to augment this part-time post, by utilising part of the Authority’s existing marketing budget, to add an additional 3 days per week to the contract.  As a result, the Authority now employed a temporary full-time Marketing Officer whose time was split between marketing the Wales Coast Path and wider marketing of the Authority’s services.
The Marketing Officer then went on to explain that the project was high profile, and provided an opportunity for the Authority to demonstrate that it had the capability to deliver on the Welsh Government’s priorities in a way that stretched beyond National Park boundaries.  While there were risks involved with this, and these were set out in the report, the Senior Management Team believed that on balance the benefits outweighed the potential risks.  
Members asked a number of questions regarding delivery of the project within the timescale and also if there were any likely effects on the Authority’s own Coast Path.  The Marketing Officer replied that there were two areas of concern, relating to branding and funding, however she believed that the Pembrokeshire Coast Path would be able to hold its own against the attraction of the Wales Coast Path and would benefit from the additional marketing strategy.

NOTED. 

6.
Improvements in Education
It was reported that a vibrant and robust learning service played an important role in fulfilling the Authority’s second purpose as well as helping to ensure that the National Park was both valued and cared for by future generations.  The value that the Welsh Government placed on lifelong learning as a means of National Park Authorities engaging with local communities was reflected in their Strategic Grant Letter issued in March 2011 and this theme was reflected in the National Park Management Plan and the 2011Corporate Strategy.

Staff changes, together with the challenging economic climate had provided the Education and Inclusion Team with the opportunity to review operations in July 2010, and the report before Members set out the key improvements that had been made over the last 12 months which had enabled a more coordinated and efficient service to be delivered, while reducing costs and increasing income.
Central to the efficiencies obtained had been a restructuring of the team delivering the ‘Education and Activities Programme’ through replacement of approximately 20 casual employees with two part-time Discovery Rangers.  This had reduced costs and allowed the Authority to provide an improved service with clear and consistent National Park messages.  In addition the Discovery Rangers had been able to develop resources and new partnership opportunities which were helping to further enhance the service.
The second element of raising income had been achieved through introducing, in September 2010, a charge of £1.50 per head per half day for ‘Out and About’ (schools based) activities.  There was a fear at the time that introducing a charge for this service might lead to a fall in numbers, but evidence showed that the number of school sessions booked had remained constant.  The programme focussed on biodiversity and sustainable development and sessions had been developed to support the National Curriculum as well as provide opportunities for learning outside the classroom.  A CD of resources had been produced which could be used to support work both before and after the session.  Feedback from schools was unanimously positive and some of the comments were reproduced in the report.  Work was also ongoing to support teachers to deliver their own out of classroom learning activities.

Members considered the work of the Education Team to be a remarkable success for the Authority and thanked the Acting Education and Inclusion Manager for her presentation.

NOTED.
7.
Format of Future Meetings
The Chief Executive explained that the new Committee Structure had been set up to enable Members to gain a better understanding of the work of the Authority and to allow them to be more pro-active in deciding what issues were discussed.  He circulated a paper which set out possible areas to be reviewed over a 12 month cycle and added that ‘volunteering’ could be added to the list and possibly ‘community engagement’.  Members asked about progress of the ‘Review of Centres’ report which they had considered in June 2011 and the Chief Executive noted that performance figures for the Centres would be considered by future meetings of the Committee as part of the regular performance report.  It was suggested that car parking could also be looked at, as well as any other issues that came up over the course of the year.
It was RESOLVED that the work programme circulated at the meeting, together with those issues raised by the Chief Executive at the meeting itself, be adopted.
[Mr R Howells tendered his apologies and left the meeting during consideration of the following item.]
8.
Ffynnon Presentation
The Head of Business Management explained that Ffynnon was a pan-Wales data management system that could be used to monitor performance.  It had initially been made available to local authorities, but had now been extended to Police Authorities, Fire Authorities and Housing Associations.  It was a web-based system that was password protected, but data could be shared with other organisations which allowed benchmarking between authorities.  At present more than 20 staff within the organisation were inputting data.  A demonstration of the system was then given.
NOTED.

_____________________________________________________________________
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