CONTINUOUS IMPROVEMENT GROUP
16th November 2011
Present:
Councillor JA Brinsden (Chairman)
Member representatives:

Councillors ML Evans and RM Lewis and Mr D Ellis.

Officer representative:

T Jones (Chief Executive).
(NPA Offices, Llanion Park, Pembroke Dock: 11.50a.m. – 12noon)

1.
Minutes
     It was AGREED that the minutes of the meeting held on the 13th April 2011 be confirmed and signed.

2.
Future work programme
     The Chief Executive reminded Members that three new Review Committees had been established, which would look in more detail at the work of the Authority in relation to the areas of Audit and Corporate Services, Conservation and Planning, and Recreation and Tourism.  As a result, he envisaged that the future work programme of the Continuous Improvement Group would now be determined by matters being referred to it by those Committees.
     He added that the next meeting of the Group was scheduled for the 7th March 2012, by which time all the Review Committees would have met.

     NOTED.

_____________________________________________________________________
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