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SUBJECT:   
COMMISSION FOR PUBLIC SERVICE GOVERNANCE AND DELIVERY 
 
Background 
In April 2013 the First Minister set up the Commission on Public Service 
Governance and Delivery under the leadership of Sir Paul Williams, with the 
following aims: 
 
To: 
 gather and provide an objective, authoritative assessment of the extent to 

which current arrangements for public service governance and delivery in 
Wales meet the needs and aspirations of people today and provide a 
sustainable basis for the future; 
 

 propose an optimal model of public service governance and delivery for 
Wales, that will ensure that efficient, effective and accessible services are 
provided to the citizen; and support continuous improvement in those 
services against the background of financial and demand pressures; and 

 
 as part of this, to engage with those who provide and use public services. 
 
The Commission’s report was published on Monday, 20th January 2014. 
 
The Commission’s recommendations 
Three of the report’s recommendations relate to National Park Authorities.  
They are: 
 

 Recommendation 13 - National Park Authorities (NPAs) must develop 
clear and consistent ways of collaborating with each other, with local 
authorities, with Visit Wales and with Natural Resources Wales, on the 
ground, to avoid duplications and maximise the use of resources and 
scarce expertise (paragraph 2.60) 

 

 Recommendation 14 - The Welsh Government and NPAs should secure 
national leadership and co-ordination and the most effective use of 
resources and expertise.  The Government should consider doing so 
through a single authority, whilst retaining the distinctive identities of the 
three parks (paragraph 2.60) 
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 Recommendation 15 - Local accountability and decision making must be 
reinforced; local authority nominated NPA members must represent 
wards which fall wholly within the Park area or, if that is impossible, 
partly within the Park area.  The Welsh Government should consider 
whether directly electing NPA members would strengthen such 
accountability (paragraph 2.60). 

 
Recommendation 13 focuses on collaborative approaches which the Authority 
has followed for some time.  The other two recommendations will be decisions 
for the Welsh Government to consider. 
 
NPAs and Local Authorities 
The Commission’s report recommends against merging NPAs with Local 
Authorities.  It states that: “The functions of National Park Authorities (NPAs) 
are similar to those of local authorities but with a distinctive focus on 
conserving and promoting sustainable access to National Parks.  We believe 
this focus would be at risk if their functions were transferred to local 
authorities, as some argued in their evidence to us.” 
 
Shared public services across Wales 
In addition to the recommendations specifically for National Park Authorities, 
there are other recommendations that may impact on our work.  For example, 
there are recommendations to have a common set of performance 
management indicators across all public services in Wales and 
recommendations suggesting greater collaboration in support services across 
all public organisations.  Currently there is little detail on these, or what impact, 
if any, they will have. 
 
Further information 
The full report and a summary version can be read from this link: 
http://wales.gov.uk/topics/improvingservices/public-service-governance-and-
delivery/report/?lang=en 
 
Annex A includes the relevant sections relating to National Park Authorities. 
 
Recommendation 
Members are asked to note the report of the Commission on Public 
Service Governance and Delivery. 
 
(For further information, please contact Tegryn Jones, Chief Executive, on extension 
4801, or by e-mailing tegrynj@pembrokeshirecoast.org.uk) 
 
Author:  Tegryn Jones, Chief Executive 
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